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Project Overview
● Redesign a tool that will automate the necessary calculations 

and reports to be utilized by CICR through the Excellence Award 
process

● Improve efficiency and accuracy of data collection and analysis

● Deliver documentation on proper usage of tool for future users



Background
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● Promotes a better business climate

● Signed plan to become carbon neutral by 
2050
○ Using renewable sources for power

○ Working to reduce deforestation 

within country

○ Converting public transportation to 

be electric

CICR, Excellence Award, Sustainability
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“Promote the sustainable development of the industrial sector and 
support the competitiveness of our associated companies”

[1]

La Cámara de Industrias de Costa Rica
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Malcolm Baldrige Award
● First established by the U.S. Congress in 1987

● The Baldrige Criteria for Performance Excellence:
○ Leadership
○ Strategy 
○ Customers
○ Measurement, Analysis, and Knowledge Management
○ Workforce
○ Operations
○ Results

[2]



Methodology
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Methodology
● Objective 1: Meet with the director of the Excellence Award to establish 

an understanding of current process and design requirements

● Objective 2: Redesign the method to accurately collect applicant data

● Objective 3: Redesign and automate data analysis tool used to generate a 
report

● Objective 4: Automate a report generation for companies to receive

● Objective 5: Deliver documentation of proper usage and expansion
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The Design of the Excellence 
Award Calculator
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Previous Infrastructure
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Considerations for Designing the 
Project
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Automation

● Efficiency 

● Faster Feedback to 
Companies

● Reduce Human Error 
in Analysis Process

Easy to use

● Reduce Human Error 
in the Data Collection 
Process 

● Faster and easier 
training process 

Expandable

● Adapt to changes/ 
expansion in the 
award

● Larger companies 
can participate

Provide Accurate Data

● Companies can 
use the data 
effectively



Analyzing and collecting data
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Reporting Data
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Recommendations
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Recommendations:

● Recommendation 1: Access past data to compare individual companies 

and categories of business with current numbers

● Recommendation 2: Provide suggestions on sustainability and resources to 

connect with other organizations

● Recommendation 3: Develop an app or website to encourage participation

● Recommendation 4: Improving the handling of outliers
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Conclusion
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