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National Electric Vehicle 
Infrastructure 
(NEVI) Formula Program

• 5-year, $5 billion fund 

• Provides states with funds to deploy 

EV charging infrastructure

• State plan proposal requirement
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NEVI’s Goal

Create an interconnected 

network of EV chargers 

nationwide to facilitate data 

collection and accessibility.
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Project Goal

Develop a method to document each 

state plan's unique response to proposed 

NEVI guidelines.
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Objective 1:

Developed a set of categories & questions based on 

NEVI’s guidelines to facilitate the review of 8 selected state 

plans. Key Categories & Qs

1. Equity & Environmental

Justice

2. Buildout

3. Maintenance & Reliability

4. Evaluations

5. Medium & Heavy Duty 

(MDHD) Vehicles

6. Energy Storage & 

Renewable Energy

Q. How do state plans engage 

with Justice40?

Key Categories & Qs 

(Focused On)
1. Equity & Environmental

Justice

2. Buildout

3. Maintenance & Reliability



Objective 2.1:

Selected & reviewed 8 state plans using the 
categories and questions.

Adapted from NASEO, Figure 1. https://www.naseo.org/naseo-regions

• Massachusetts (MA)

• New Jersey (NJ)

• Wisconsin (WI)

• Louisiana (LA)

• Washington (WA)

• Georgia (GA)

• Colorado (CO)

• Hawaii (HI)

6

https://www.naseo.org/naseo-regions


Objective 2.2:

Used the results of the state plan reviews to document state 

responses.

State
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Disadvantaged

Community

(DAC) 

Identification

Factors 

Considered

Wisconsin (WI)

Louisiana (LA)

State Impact 

Assessment

Justice40

Race, Health

New Jersey (NJ)
State Impact 

Assessment, Justice40

Socioeconomic, 

Race

How does the state 

identify DACs?

What factors did 

the state impact 

assessment 

consider?

State
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Objective 3:

As time permitted, reviewed additional state plans 

based on the categories & questions.

Additional State PlansCategories & Qs Excel
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After reviewing the 
NEVI guidelines:

• Developed a NEVI State 

Plan Assessment

• Distributed to organizations 

for feedback such as…

• Joint Office

• NASEO

• AASHTO
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After reviewing the 8 state plans: 

• State plans were difficult to interpret due 

to:

• Content Organization

• Inconsistent Terminology

Environmental Justice

Environmental Justice

Environmental Equity



12

After reviewing the 8 state plans: 

• State plans generally described their intentions 

or considerations

• Short time for plan development 

As a result:

• Charger deployment and maintenance processes 

are to be determined
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Due to the difficulty of 

locating specific state 

responses, a team member 

developed a State Plan 

Keyword Search (SPKS) 

program.
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Choose a Mode

Choose a 
State(s)

Input Keyword 
Set(s)
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Choose a Category

Then, select 
the related 
preset 
question(s)
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Output
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Equity Spreadsheet

Documented state responses using Excel. Each category was made 

into its own Excel spreadsheet.

Stake Engagement Methods

What methods did the state employ 

to engage stakeholders in the 

development of the plan?
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Equity Spreadsheet
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State Plan Exceptions
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Unique State Plan 

Responses  

• Hawaii (HI) directly 

mentioned including a 

maintenance plan that would 

go beyond the NEVI program.

Excerpt from HI State Plan



21

Unique State Plan 

Responses

Excerpt from LA State Plan

• Most states will monitor 

charging stations for NEVI 

compliance.

• Louisiana (LA) will perform 

on-site visits to charger 

stations.
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Unique State Plan 

Responses

• Washington (WA) will use toll 

credits. 

• Reduces or eliminates amount of 

funding the state contributes.

• Allows WA 100% federal funds vs. 

80%-20% cost-share.

Excerpt from WA State Plan



Recommendations
For Atlas Public Policy:

Use the methods developed for this 

project to review the remaining 

state plans:

 Recruit team with at least 1 data 

analyst

 Become “State Experts” or 

“Category Experts”
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Recommendations For NEVI:

Organize an annual state plan 

workshop where:

 State representatives provide a 

summary statement regarding 

evaluations

 Discuss significant findings, best 

practices, and problem-solving 

strategies
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Recommendations

For USDOT and FHWA:

Require standard terms to be used by 

all state plans.

 Inconsistent terminology
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Recommendations

For Atlas Public Policy:

Review updated state NEVI funding 

and expenditures on an annual basis.

 How did the state:

 Prioritize funding

 Distribute funding

 Match the 20% cost-share
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Recommendations

For States:

Develop methods for EV users to 

provide feedback on their use of NEVI 

charging stations:

 Feedback forms

 Surveys

 QR codes
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Recommendations

For Atlas Public Policy:

Expand upon the State Plan Keyword 

Search (SPKS) Program:

•Make compatible with docx files

• Improve the user interface and ease 

of use

• Implement file uploads
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Recommendations For Atlas Public Policy:

Develop a keyword searching program 

that:

 Allows users to input multiple sets 

of keywords to search

simultaneously

 Supports multiple search “modes”

 custom searches

 preset searches

 Outputs all page #s containing 

instances of keywords
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Thank you!
Questions?

(All images used are free-use)
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Contact us at: gr-DC22-ATLAS@wpi.edu

mailto:gr-DC22-ATLAS@wpi.edu
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