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The main goal of
this project is to
identify growth
opportunities for

new models in the MiSSi()n
cultural and artistic St atem ent

sector of Venice to

support the
program COSMO.




THERE ARE 912
VENUES WHERE
EVENTS OCCUR IN
VENICE

The markers on the
map to the right
highlight the most
relevant venues located
in the city of Venice,
Italy.
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Events Guide to Venice TODAY TOMORROW WEEKEND

Il portale degli eventi a Venezia

Choose the category ART AND CULTURE EXHIBITIONS MUSEUMS THEATER AND ENTERTAINMENT ~ BY NIGHT AND EVENINGS ~ OPERA AND CLASSICAL MUSIC ~ CITY LIFE AND SPORT

ALL THE EVENTS IN VENICE IN 2021

Art and Exhibitions Museums Theatre and By Night and Opera and City Life and
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THESE VENULES HAVE BEEN MAPPED
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User-Friendly Interface

Intuitive buttons, text fields, and filter
settings to search locations

Search Bar and Filter
Settings

Users are able to find venues by name or
keyword, as well as filter for specific
wants.
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Interactive Map Display

Venues are shown as point markers on the
map and can be color coded by category

Live Updates

Information is updated continuously
through our team'’s database
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Interactive Map Display
Venues are shown as point markers on the
map and can be color coded by category
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Live Updates

Information is updated continuously
through our team’s database
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VENICE IS A SMALL CITY
ACTIVE IN ARTS AND CULTURE COMPARED TO OTHER CITIES

3.53 artistic . Tok 0.0037 artistic
venues per 1000 Vemce LIl venues per 1000
. 258,685 13,960,000 :
residents residents
City comparisons
0.0996 artistic . New York 0.188 artistic
venues per 1000 Berlin Cit venues per 1000
. 3,645,000 y .
residents 8,419,000 residents
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90 Main
Venues

Deemed most popular by
members of the cultural sector
in Venice.
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— Tourism vs. locals

Approximately 10% of
identified venues are
main institutions

These venues cater to
locals as well as tourists
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Main cultural players in Venice

Venice
Biennale Civici Museums

Pinault
Collection
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Venice Biennale

28% of all visitors that traveled to
temporary exhibitions in Italy attended

the Venice Biennale

Attracted 593,616 visitors in 2019; more
than double the number of visitors of
any other temporary exhibition in the

country
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Venice Biennale

2019 Tourism Data: Total visitors
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Venice Rome Milan

Rome

The most visited temporary exhibitions in Italy

Verrocchio
The Castelletto of Miramare
The collection of a prince
Twenty years of Q

Pollock and the School of New York
Bird Cage

Rome Rome Florence Trieste Naples Bologna

City name

20



Venice Biennale

The most visited temporary exhibitions in Venice
2019 Tourism Data: Total visitors
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Civici Museums

Over 700,000 works of art and culture

Spread over 13 locations

Hosts research, education, and

temporary exhibition production
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Civici Museums

Visitors to Total Foundation Civic Museums
2019 Tourism Data: Total visitors
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Civici Museums

Foundation Civic Museums: Total visitors
2019 Tourism Data: Total number of visitors in 2019
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Pinault Collection

Over 10,000 pieces by almost 400 artists

Collection includes
Palazzo Grassi
Punta della Dogana

Theatre of Palazzo Grassi
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IN THE

ASSOCIATIONS  vexerian

ECONOMY



THERE IS A LARGE PROMOTION OF CULTURE IN THE HISTORIC CITY.

3253 1186 48%

are based in the are related to
historic city culture

associations in
Venice

Nearly half of the associations in the historic
city are related to culture, which implies that
culture plays a key role within the dynamic of

the city.
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COSMO

WHAT HAS
ALREADY
BEEN DONE
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COSMO was created
to address gaps
identified in Venice

Exhibit

Cinema

Broadcasting

Music ﬁf
Installation '
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COSMO was created
to address gaps
identified in Venice

§

Many performances have taken place in the
apse of the church, which has beautiful
acoustic propertiss




COSMO was created
to address gaps
identified in Venice

Installation

Room in thw and other parts of the
church allow for installations to be installed
and viewed



COSMO was created
to address gaps
identified in Venice

Exhibit

Room in the apse and other parts of the
church allow for exhibitions to be installed
and viewed



COSMO was created
to address gaps
identified in Venice

Cinema

The space inside the church is also large
enough to build interior sets for movies and
store the equipment needed



COSMO was created
to address gaps
identified in Venice

Broadcasting

' ‘ / ;.eqmppec‘quh a sound studi

used to create and share altematlv‘. i_.'

:'a-




GAPS AND WITHIN THE

SCOPE OF

OPPORTUNITIES cosvo



EDUCATION DOMINATES IN VENICE

2/5 major universities in Venice house 50% of
the city’s population

MANY ARTISTS ARE NOT RESIDENTS

Majority of independent art studios and music
labels are not run by residents

VENUES ARE OVERSPECIALIZED

Venues lack integration functions and are in
need of art production




— -
Music

GAP
There are only 3 recording studios available

OPPORTUNITY
Private recording space available for production
Digital audio
|
Performance space available
Live performances

37



GAP

Many instillation locations are reserved for the
Venice Biennale

OPPORTUNITY
Manage the storage of travelling installations

Installation

Ensure safety and preservation of works

Flexible space available for viewing
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Exhibits

GAP

Many independent and private organizations rent

space to country pavilions

Less space for unaffiliated individ
work

OPPORTUNITY
Space available for artists to displ
and host showings

Public or private

uals to show

ay their work
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|
GAP
Many films come to Venice as a destination
location to shoot, but interior scenes are filmed
elsewhere

OPPORTUNITY
Indoor and outdoor space available for...

Production of movies/films
Construction of sets
Showings

Sound setups

Seating

ST,
Cinema
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Broadcasting

GAP
No current broadcasting locations

OPPORTUNITY
Setup space, internet access, technical support
available

Already available sound studio and equipment
including...

Microphones
Cameras
Computers
Servers
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INCOME

Record label profits
Space rental fees

Film showing ticket sales
Live performance ticket
sales

Travelling installation

storage fees

Sustainability
of the model

EXPENSE
Employee wages

Set construction
materials

Equipment purchase,
maintenance, and

updates
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Future Opportunities for COSMO model

Great space, co produce collaborations with artists, production for local artists

Great Space

Even at the lowest level of
interest, the space can be Collaborations
rented out. This makes it

possible to acquire funds. It is possible to produce and
perform at one location,

benefiting both the company

and the artists involved. Production

The H3 factory offers flexibility
for artists to produce in several
different categories of art and
culture.




Future Opportunity Proposals

Great Space

Collaborations

Production




Future Opportunity Proposals

Great Space

Rent for shorter time
periods to acquire funds and
optimize opportunity costs.
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Future Opportunity Proposals

Collaborations

Films and musical endeavors
may prove to be ideal
collaborations.
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Future Opportunity Proposals

Production

Prioritize local producers
from Venice to createin a
well - equipped space close
to home.
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Encouraging model viable in the
Venetian cultural economy

FINAL
Capable to develop in several

REMARKS ( directions

Focus on the local economy and
producers is essential

The data has shown the model is
sustainable




Contact Us:
ve2l.cosmo@gmail.com

Our Team

!
|

Derik Pignone
Robotics Engineering
2023

laddifresh dfpignone@wpi.edu

> g@wm.edu

Iimma Carleton
Biomedical Engineering
2023

ejcarleton@wpi.edu
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