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Goal: What is community?

Assess the sense of 
community at GNP and 

provide 
recommendations to 

strengthen it

Within Working and Living:

● Inclusion 
● Empathy 
● Participation



Physical Boundaries Recognizing Individual needs

Seasonality and Workload Social Boundaries

Factors 



Reported: Sense of 
Adequate Community

Reported: Sense of 
Inadequate Community

Physical boundaries

“I feel I am part of some 
communities within Glacier, 
but I do not feel like Glacier 
as a whole has a community 

to be a part of.” 



Individual Needs

“Offer more housing 
opportunities”

“Provide guaranteed 
housing”



Seasonality and Workload

Permanent employee

Seasonal employee

“There's only so much 
community you can build 
when it's ninety percent 
seasonals who come and 

go.”



Social Work Boundaries

● No consistent Employee 
Lead training

● Online meetings cause a 
disconnect between 
employees

● Little integration between 
divisions in larger hubs

“it is very fragmented. 
Each division does its own 
thing.” 
“there is community here; 
unfortunately it exists in 
workgroups”

“Welcomed by work 
group but not other 
divisions”



social after-Work Boundaries 

● Lack of events  
● 3 types of community 

perceptions in larger hubs
○ Outstanding sense of community
○ Little but adequate community
○ No sense of community

● Everyone needs to be a part of 
the change 

“Community 
needs to want 
to be fixed”





Provide  Community 
gathering Spaces

Recommendations to Strengthen sense of community

Host Frequent 
Community Events

Increase Advertisement 
of Events 

Provide  adequate Housing

Create consistent 
EMployee Lead Training 

Transition online 
meetings to in-person



Thank you!
With special 
acknowledgements to:
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     What are the Problems with the GNP community?





     What is your definition of a good community?





What would you do to strengthen the gnp community?









Introductory questions:
● What is your position at the Park?
● How long have you worked for GNP?
● Do you live in park housing?

Main questions:
● What does a good community mean to you/ How do you know when you have one?
● Do you find that sense of community here at Glacier? Why or why not?
● Did you feel welcomed when you came to Glacier? How has that shifted through each summer season? 

How has that shifted over the course of your employment?
● What events (if any) do you participate in at Glacier?
● What could the Park do differently in order to increase the sense of community?
● Are there any materials that would help you assimilate/ease into park culture?

Interview script


