SENSE OF COMMUNITY AT
GLACIER NATIUNAL PARK
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Assess the sense of
community at GNP and
provide
recommendations to
strengthen it

WHAT IS COMMUNITY?

Within Working and Living:

® Inclusion

® Empathy

Participation
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€% PHYSICAL BOUNDARIES
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“I feel I am part of some
communities within Glacier,

but I do not feel like Glacier

West
Glacier

as a whole has a community
to be a part of.”

Reported: Sense of Reported: Sense of
Adequate Community Inadequate Community



ﬁ INDIVIDUAL NEEDS
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Seasonal employee
‘There’s only so much

community you can build
when it’s ninety percent
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4655 SOCIAL WORK BOUNDARIES

® No consistent Employee
Lead training

® Online meetings cause a
disconnect between
employees

® Little integration between

divisions in larger hubs

“it is very fragmented.
Each division does its own
thing.”

“there is community here;
unfortunately it exists in
workgroups”

“Welcomed by work
group but not other

divisions”



4555 SOCIAL AFTER-WORK BOUNDARIES

® Lack of events

e 3 types of community

perceptions in larger hubs

O  Outstanding sense of community
O Little but adequate community

O  No sense of community

® Everyone needs to be a part of

the change

“Community
needs to want
to be fixed”
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RECOMMENDATIONS TO STRENGTHEN SENSE OF COMMUNITY

4 4 2
HOST FREQUENT INCREASE ADVERTISEMENT CREATE CONSISTENT
COMMUNITY EVENTS OF EVENTS EMPLOYEE LEAD TRAINING
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TRANSITION ONLINE PROVIDE COMMUNITY  PROVIDE ADEQUATE HOUSING
MEETINGS TO IN-PERSON ~ GATHERING SPACES




THANK YOU!

With special
acknowledgements to:

Sierra Mandelko
Robert Traver

Seth Tuler
All participants



WHAT ARE THE PROBLEMS WITH THE GNP COMMUNITY?

Categories: Total
Offerngschedues
Isolation between working groups 27
Dstmncewoaciviies | -
Orientation
Improper information exchange 8
Lack of activites 24
Suflemveatervore
Staff does not attend events 6
4
22
8
16
18
3
Cumbersome policies 8
13
8

Themes:

Social Boundaries




@ Physical Boundaries
Social Boundaries
@ Recognizing individual needs

@ Time Constraints




WHAT IS YOUR DEFINITION OF A GOOD COMMUNITY?

Category: Total

People living in the same place 11
Lookout for each other 30
Communication 12
Shared interests 5
Minimal conflict 4
Respectful of others and their situations 21
Oppurtunity to learn from eachother, change perspective 7
Work together 18
Shared values 10
Honesty 3
Feeling comfortable 17
Feeling welcome 10
Activities/gatherings 9
Familiar with each other 15
Spending time together 17

Themes:
Inclusion
Empathy

Participation




@ Inclusion

@ Empathy
Participation



WHAT WOULD YOU DO TO STRENGTHEN THE GNP COMMUNITY?

Category: totals:

4

4

Lay off on policy 7
29

Accessible event times 8
Build 7enou§ﬁﬁ'ous’iﬂng ' 14
Common meeting area 14
Retirement plan and employee benefits 2
More considerate of tribal relations 2
2

Celebrate birthdays 1
12

6

8

5

1

More enthusiam towards building community 7
9

More vocal appreciation 4
Build more employee facilities 1
2

Themes:

Better infrastructure
Displays of Empathy



@ Increase communication
() Better infrastructure

Displays of Empathy



West Glacier Polebridge St Mary Two Medicine  Many Glacier
Law enforcement 2
Interp and education 8 4
Facilities 2
HQ 7 N/A N/A N/A N/A
Science/resource mgmt 19 7
Volunteer 1
Seasonal 18 14
Full time 20
Young 6 3
Middle age 5
old 5 1
Families 7
Live in park 10 13
Q Live outside park 17 1
Total Interviews 38 14

total total:

66
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INTERVIEW SCRIPT

Introductory questions:
®  What is your position at the Park?
® How long have you worked for GNP?
® Do you live in park housing?

Main questions:
® What does a good community mean to you/ How do you know when you have one?

® Do you find that sense of community here at Glacier? Why or why not?

® Did you feel welcomed when you came to Glacier? How has that shifted through each summer season?
How has that shifted over the course of your employment?

® What events (if any) do you participate in at Glacier?

®  What could the Park do differently in order to increase the sense of community?

®  Are there any materials that would help you assimilate/ease into park culture? _




