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Background
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Non-Ticketed Audiences
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Anyone who receives information, access 
or resources outside of a paying visit to 

the museums



Measure and visualize the impact 
the Research and Collections 

Division has on the people who 
contact them
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Project Goal



Defining Impact

“What an individual or 
organization received 

and accomplished 
because of contact with 

the Research and 
Collections Division”
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Objectives & Methods
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Reach



Reach of All Current Outgoing Loans 
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Curious? Database



Impact
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Survey Responses

External: 156 responses  ~12%

Staff: 56 responses ~37%
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Occupation 

1819

 External Occupations
Number of 
Selections 

Percentage of 
Respondents

 Academic/Student researcher 75 48.1%

 Museum Professional 39 25.0%

 Museums Victoria Associate 16 10.3%

 Other Researcher 15 9.6%

 Other Professional 11 7.1%

 Total 156 100.0%



Purpose 

 External Purpose for Contact
Number of 
Selections

Percentage of All 
Selections

 Access to Collection 156 54.4%

 Collaboration 70 24.4%

 Other 28 9.8%

 Giving/Lending Items 19 6.6%

 Receive answers for General Inquiries 14 5.0%

 Total 287 100.0%
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General Benefit Perspective
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Benefits
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Benefits



Benefits Gap Analysis (7.0-10.0)
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Line of Equality
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Benefits Gap Analysis (0.0-10.0)



“ Wonderful and friendly people, 
but professional and useful as 
well. Top notch.
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Satisfaction



“ I was able to complete a 
research project/chapter of my 
PhD that I otherwise would not 
have been able to do.
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Output
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Top Consequence 
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All Consequences 



Top Responses
● Benefit: expertise/trusted knowledge

● Satisfaction: professionalism

● Output: publish a paper or journal article

● Consequences: “I was provided the necessary 
resources/access for my purpose” & “I was fulfilled 
with my request”

32



33

Resources for 
Future Work



● A division-wide form
● Continuously track the information of the 

division’s external contacts
● Filled in by staff members every time they have 

contacted external people
● Makes reproducing our project easier
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External Contact Tracking Form
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Staff Training Guide Page 1

http://google.com
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Staff Training Guide Page 2



Recommendations

● Track external engagements with a routine 
division-wide form

● Distribute guide to all division managers

● Periodic, anonymous external contact feedback 
form
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● Benefits, satisfaction, output, and consequences 
were overall positive

● Engagements recorded from surveys led to at 
least 101 papers/journal articles, 32 other 
publications, and 109 other contributions

● 94.2% respondents said their contact lead to 
something

● Division has an impact in at least 33 countries on 
record
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Conclusions
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External Survey

https://wpi.ca1.qualtrics.com/jfe/pr
eview/SV_5mA5OM8TLw808x7?
Q_SurveyVersionID=current&Q_

CHL=preview

https://wpi.ca1.qualtrics.com/jfe/preview/SV_5mA5OM8TLw808x7?Q_SurveyVersionID=current&Q_CHL=preview
https://wpi.ca1.qualtrics.com/jfe/preview/SV_5mA5OM8TLw808x7?Q_SurveyVersionID=current&Q_CHL=preview
https://wpi.ca1.qualtrics.com/jfe/preview/SV_5mA5OM8TLw808x7?Q_SurveyVersionID=current&Q_CHL=preview
https://wpi.ca1.qualtrics.com/jfe/preview/SV_5mA5OM8TLw808x7?Q_SurveyVersionID=current&Q_CHL=preview


External Survey Invitation Email 
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External Survey Email Distribution Statistics



External Survey Response Distribution



External Survey: Last Contact with Division



External Survey: Primary Department Contact



External Survey: Occupation



External Survey: Purpose of Last Contact
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External Survey: Purpose of Last Contact 
 External Purpose of Contact Number of Selections Percentage of All Selections

 Access to Collection
 Borrow/sample a collection item/specimen for research (71)
 See/learn about a specific item/specimen for research (37)
 Begin to negotiate a loan/touch base about a loan (29)
 Join an escorted tour of the back-of-house collection (5)
 Borrow/sample a collection item/specimen for display or exhibition (4)
 Request collection access or a loan (4)
 Request to use/buy an image from the collection (3)
 See/learn about a specific item/specimen for personal reasons (3)

156 54.35%

 Collaboration
 Alert museum of a discovery/share knowledge (8)
 Build and connect communities (6)
 Collaborate with other museum staff (50)
 Request advise or consultation (2)
 Request collaboration on research (4)

70 24.39%

 Other
 Attend an event (6)
 Other (17)
 Request facility or space access (2)
 Not sure (3)

28 9.76%

 Giving/lending items
 Donate items to the Museum’s collection (8)
 Lend an item to Museums Victoria for research (11)

19 6.62%

 Receive answers for general inquiries
 Receive answers for general inquiries (8)
 Seek the museum’s position on a specific topic or issue (5)
 Interview someone at the museum (1)

14 4.88%

 Total 287 100.00% 49



Staff Survey

https://wpi.ca1.qualtrics.com/jfe/previe
w/SV_88MuNoCoP5OtwRT?Q_Survey
VersionID=current&Q_CHL=preview

https://wpi.ca1.qualtrics.com/jfe/preview/SV_88MuNoCoP5OtwRT?Q_SurveyVersionID=current&Q_CHL=preview
https://wpi.ca1.qualtrics.com/jfe/preview/SV_88MuNoCoP5OtwRT?Q_SurveyVersionID=current&Q_CHL=preview
https://wpi.ca1.qualtrics.com/jfe/preview/SV_88MuNoCoP5OtwRT?Q_SurveyVersionID=current&Q_CHL=preview


Staff Survey Invitation Email 

51



Staff Survey Response Distribution



Staff Survey: External Occupation
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Staff Survey: Purpose of Last Contact 
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Staff Survey: Purpose of Last Contact Categories
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 Staff Purpose of Contact Number of Selections Percentage of All Selections

 Access to Collection
 Borrow/sample a collection item/specimen for display or exhibition (8)
 Tour a back-of-house collection (8)
 Begin to negotiate a loan/touch base about a loan (6)
 See/learn about a specific item/specimen for research (6)
 See/learn about a specific item/specimen for personal reasons (5)
 Borrow/sample a collection item/specimen for research (4)
 Request to use/buy an image from the collection (2)
 Collection loan/access (2)

 

 
 

41

 
 

 

 
 

36.94%
 
 
 

 Collaboration
 Collaborate with museum staff (19)
 Advise consultation (7)
 Alert museum of a discovery/share knowledge (6)
 Build and connect communities (6)
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34.23%
 
 

 Receive answers for general inquiries
 Make a general inquiry (7)
 Seek the museum's position on a specific topic or issue (6)
 Interview someone at the museum (4)
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15.32%
 

 Giving/lending items
 Donate items to the Museum Victoria's collection (7)
 Lend an item to Museums Victoria for display or exhibition (3)
 Lend an item to Museums Victoria for research (3)
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11.71%
 

 Other
 Attend an event organised by the Research and Collections Division (2) 2 1.80%

 Total 111 100.00%



Feedback from 
Staff



Department Information of Survey Feedback Session Participants



Relative Representation in the Departments During Survey Feedback Sessions



Survey Feedback Sessions Discussion Guide

https://docs.google.com/document/d/1aDetb2DrXryzqv68l-Y
kOYT8vhUp7maW3W42K-CHp9M/edit

https://docs.google.com/document/d/1aDetb2DrXryzqv68l-YkOYT8vhUp7maW3W42K-CHp9M/edit
https://docs.google.com/document/d/1aDetb2DrXryzqv68l-YkOYT8vhUp7maW3W42K-CHp9M/edit

