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Goal 

Analyze alumni demographics 
and communication 
 
Examine comparable programs  
 
Suggest improvements 
 
 



Objectives 

Assess structure, composition, 
and functions of ITP 
 
Compare programs and 
practices 
 
Develop deliverables  



Professional Identities 

Alumni database  
 
Interviews - Alumni & Staff 
 
Definition - Identities 



Professional Identities  

Fellow job titles and responsibilities 

Assess Descriptions  



Professional Identities  

Job responsibility form 

Develop Application 



Museum of Artifacts 
Jane Doe 

Curator Professional 
Identities  

Fellow Sample 



Gender Composition 

Surveys - Alumni 
 
Interviews - Alumni & Staff 
 
Analysis - Entry-Level & Management 



Gender Composition 
Assess Programme 

Composition of the Programme 



Gender Composition 
Assess similar programs 

Composition of similar programs 



Management and Entry-level 

Gender Composition 
Assess Employment 

Egyptian alumni, 
62% are female 
 
 
 

The Egyptian applicant pool 
is usually Equal 



Communication 

Surveys - Analysis 
 
Interviews - Alumni & Staff 
 
Platforms - Weibo & WeChat  



Response rate by class year 

Communication 
Assess Survey 



Response rate by country 

Communication 
Assess Survey 



ITP institutions & survey representation 
 

Communication 
Compare ITP Institutions 



Email biography system 
 

Communication 
Develop Biographies 







WordPress and Facebook 

Communication 
Assess Outreach 



WeChat and Weibo 

Communication 
Compare Platforms 



Other Training Programs 

Online research - Similar programs 
 
Surveys - Alumni 
 
Interviews - Alumni & Staff 
 
Analysis  





























































Overall Analysis 
Areas of Strength and Improvement 




