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Gompei’s Goat Cheese System Design

Gompei’s Goat Cheese (GGC) is a non-profit, student-run business at Worcester The goal of our project was to begin development of a new order and invoice
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Currently, the GGC Operations and Accounting teams use Google Sheets to store

order information and email to communicate both internally and with Westfield Orders
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i (. The Future of G.0.A.T.S.

Accounting Gompei’s Operations and Accounting Tracking System

Data Flow Diagram (Level 0) of GGC’s Current Operations System. We believe that this system will provide Gompei’s Goat Cheese with benefits such
as improved transparency, centralized order and invoice tracking, and more
The Future Sy stem Data Flow effective communication with their partner farm. As a project team, we completed
research with the Gompei’s Goat Cheese team and their partner farm, created
Fixes to Note: system requirements for how the system should function, designed many system
Order Details . GGC and Westfield Farm will both use the system mockups and a hi—fi.prototype, started production of the.front end of the site, and
. GGC will now send tracking numbers to customers created documentation to help GGC continue the project in the future.

. Orders will all be stored in the same place and will be
accessible to both GGC members and Westfield Farm

The Inside Scoop

During the requirements elicitation phase of our project, we interviewed members
of GGC and Westfield Farm and identified critical feedback to consider when
designing the new operations system.

Order Details

1. Both GGC and Westfield Farm prefer to use desktop applications, rather than

mobile, when using their respective operations systems. o Notifintion Acknowledg ements
2. Interaction with the current GGC operations system ranges from a few times a Order Details
semester to nearly every day. Order Detalls Thank you so much to the Gompei’s Goat Cheese team and Westfield Farm for
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5. Westfield Farm processes Gompei’s Goat Cheese orders manually, rather than
automatically like with its normal orders.

6. For both GGC and Westfield Farm, processing information into their current
systems takes too long; there is a lot of redundancy.

We would also like to thank our advisors, Professor Jim Ryan and Professor
| I Therese Smith, for supporting us through this experimental MQP. We are grateful
nvoice Details — NN nvolee Detals for your guidance and for your positivity throughout this past year.
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