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Stephen Price
Computer Science

Sarah Ossing
Biomedical 
Engineering

Tyler Wong
Electrical and 

Computer Engineering

Carson Murphy
Aerospace 

Engineering
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The goal of this project was to 
reduce the time required for the 
bookings process, allowing staff 
to spend more time educating.



Understand 

Transition

Report

Train and test

Develop
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Kate Green
Excursions booking process and 

current programs used by CERES

Incursions booking process, staff 
scheduling information (KeyPay)

Funded incursion booking process, 
program location parameters on site

Chloe Horner
General organizational structure and 

function

Organizational use of Monday.com

Emily Bakyew

Current invoicing process and use 
of Xero

Kat Young

Ben Manassah & 
Lester Rajapakse

Kate Mills

55
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Automatic
CERES staff
Customer



Program
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Automatic
CERES staff
Customer
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Podio status options Monday.com status options
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Manually 
entered
Automatic

Program

Location parameters    
based on program/age

Programs 
requested, grade(s), 

# of groups, and 
calendar extracted 
from Monday.com

Formatted timetable with assigned locations for up to 
14 groups, with 3 sessions each,  and no overlap 

Unique 
booking ID
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Increased spatial capacity for Towards Zero Waste half-day excursions

+29% Program Capacity



Stretch the chicken 
space to handle 2 groups 

for In the Farm 

Fit an additional group 
in the Merri Merri Clean 

Up Walk
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Farming for our FutureTowards Zero Waste

Grades F-4 All grades



Consultation with key 
stakeholders

Input test forms in 
Jotform and follow the 
bookings process as a 

staff member

Ask bookings staff to 
use the system for a 

test booking

Adjust system 
according to staff 

feedback

System is deemed 
functional and ready to use 

for bookings
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531
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Bookings

Timetable 
Generation

Reporting

45 minutes/booking

30 minutes/day 5 minutes/day

1.5 minutes/booking

5.5 hours/month <1 minute/month

hours/year
28

hours/year
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hours/year saved

503
hours per excursion

5

additional days of teaching
101

additional students reached
7,575



18

Transition remaining Student Programs courses to 
Monday.com

Use the Student Programs framework for Teacher 
Programs’ transition

Implement Monday.com for use in all CERES 
departments
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Emily BakyewKate Green

Kat Young Alex Sullivan

Chloe Horner

Professor Holly Ault

Professor Stephen McCauley


