OPTIMIZING WORKFLOW AND DATA
MANAGEMENT FOR THE CERES
SCHOOL OF NATURE AND CLIMATE
THROUGH THE IMPLEMENTATION
OF MONDAY.COM
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Carson Murphy
Aerospace
Engineering

Sarah Ossing
Biomedical
Engineering

MEET THE TEAM

Tyler Wong
Electrical and
Computer Engineering

Stephen Price
Computer Science



OPPORTUNITY STATEMENT

The goal of this project was to
reduce the time required for the

bookings process, allowing staff
to spend more time educating.




OBJECTIVES

Train and test




IMPROVING THE BOOKINGS PROCESS REQUIRED
CONSULTATION WITH KEY STAKEHOLDERS ACROSS CERES

Chloe Horner

meral organizational structure and
\ function

ﬁcursions booking process and
\ current programs used by CERES

mcursions booking process, staff ‘

\  scheduling information (KeyPay)

Kate Green

_

Emily Bakyew

mnded incursion booking process,
\ program location parameters on site

Kat Young

-

Ben Manassah & G ot
rganizational use of Monday.com
Lester Rajapakse \ e y

-

mrrent invoicing process and use
\ of Xero

Kate Mills

Y




THE PREVIOUS BOOKING PROCESS WAS TIME CONSUMING DUE
TO REPETITIVE DATA TRANSFER AND MINIMAL AUTOMATION
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[ Automatic
[l CERES staff
[ Customer




AUTOMATION AND DATA CENTRALIZATION REDUCED
THE TIME NEEDED TO PROCESS A BOOKING
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THE UPDATED SYSTEM ELIMINATED THE NEED FOR
MULTIPLE SCREENS




MONDAY.COM WORKSPACE WAS DESIGNED TO MAXIMIZE
BOTH SIMILARITY AND IMPROVED EFFICIENCY

| > To Be Processed

Enquiry status 906 6 tems
Processed 18 e
Emailed, waiting on additional 35 | > Confirmed
information e

Discontinued (Booking did not 198 1 Item

proceed) —> > Ready to be Moved
3 ltems

Confirmed 46 > Waitlist
Delivered 506 , ,

> Discontinued
Moved to Virtual Excursion 19 e

> Cancelled
Cancelled 82 Ho tems
(Q) Podio status options ' A Monday.com status options



AUTOMATIONS DESIGNED OUTSIDE OF MONDAY.COM
IMPROVED EFFICIENCY

Programs
requested, grade(s)
# of groups, and
Dat
A calendar extracted
¢ from Monday.com
Locatlon parameters
IIEﬂ based on program/age

Manually
entered

[ ]Automatic

Program

'

Formatted timetable with assigned locations for up to
14 groups, with 3 sessions each, and no overlap
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AUTOMATIONS DESIGNED OUTSIDE OF MONDAY.COM

Time (minutes)
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SIMULATIONS ENABLED IMPROVED
PROGRAM CAPACITY
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SIMULATIONS ENABLED SITE OPTIMIZATION

RECOMMENDATIONS
( Towards Zero Waste T ( Farming for our Future T
C Grades F-4 j (_ Allgrades ]

Fit an additional group Stretch the chicken
in the Merri Merri Clean space to handle 2 groups
Up Walk for In the Farm

0007 0007 {000
B 2o
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COMPREHENSIVE TRAINING WAS PERFORMED TO ENSURE
COMFORT WITH THE NEW SYSTEM

Input test forms in Consultation with key
Jotform and follow the stakeholders
bookings process as a GHES

®@WP

staff member

I
A Ask bookings staff to

use the system for a
GHES test booking

'

Adjust system
according to staff
@wrl  feedback

v

System is deemed

functional and ready to use
CHIES for bookings




E

FEEDBACK AND BOOKING REPORTING WAS
MADE A PRIORITY DUE TO THE CHALLENGES
PRESENTED BY THE ORIGINAL SYSTEM

Tue 06 Dec

Type Excursion

Excursion

Program Water Cycles and Solutions

Towards Zero Waste

Half / Full Full

Status
School St. Mary's PS

Full

Wonga Park

Year 4 Year 3
Students: 98 Students: 46
Info Groups: 4 Groups: 2
. of Groups 2
Session Value $550 $550
Group Value $2,200 $1,100
REVENUE $2,200 $1,100
Exc Full Day $2,200 $1,100
Exc Half Day (inc EL( 0 0
Inc 0 0
Site Tour 0 0
Virtual 0 0
Weekly Revenue
Totals
Exc Full Day $3,300.00
Exc Half Day (inc EL( $0.00
Inc $0.00
Site Tour $0.00
Virtual $0.00
Weekly Revenue $1,100

Students Reached ¥/

50,395

Program Popularity ¥/

135

7.

Total Revenue ¥/ Excursions Delivered %/

$657,409.12 712

Total Revenue v/
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AUTOMATING THE BOOKINGS PROCESS REDUCES TIME
SPENT ON LOGISTICAL TASKS

531 _. 28

hours/year hours/year

Bookings j 45 minutes/booking — 1.5 minutes/booking

Generation

C Timetable 30 minutes/day — 5 minutes/day

Reporting j\ 5.5 hours/month ——p <1 minute/month




SAVED TIME CAN BE USED TO ADVANCE
ORGANIZATIONAL GOALS

503 5
\ hours/year saved hours per excursionj
101

additional days of teaching

'

7,575

additional students reached
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RECOMMENDATIONS

Transition remaining Student Programs courses to
Monday.com

Implement Monday.com for use in all CERES
departments

Use the Student Programs framework for Teacher
Programs’ transition
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