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Abstract

      100 Story Building (100SB) works with teachers and students to help develop
their abilities to be creative. They are in the process of creating a digital
component to their Story Hubs program which would allow teachers to have
access to creative resources remotely. We worked with staff and teachers to
understand their needs and pass them on to 100SB. Additionally, we researched
similar resources and provided recommendations based on what we have seen
and learned.
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Executive Summary
      Like in the United States, Australia’s education system faces challenges.
Student standardized testing scores have been consistently declining for the past
two decades. Teachers in Australia have also been struggling with low wages,
increasing responsibilities, lack of time, and especially a lack of support. These
systemic conditions, and more recently COVID-19, have contributed to increasing
teacher shortages as the workforce struggles to deal with growing teacher demand
due to Australia’s population boom. Our sponsor, 100 Story Building, is a non-
profit working to help increase teacher and student engagement via creativity to
help solve these problems. They focus on nurturing creativity in students, allowing
them to break away from the typically rigid and rather unengaging lesson plans in
standardized curricula. One way 100 Story Building has been doing this is through
its Story Hubs program. This program focuses on providing teachers with tools to
foster creativity in their own classrooms. 

      100 Story Building is looking to expand its Story Hubs program into the digital
space to have a longer-lasting, more impactful effect on participating teachers.
Story Hubs Digital will be a digital repository of resources that will allow teachers
to access activities and ideas outside of professional learning workshops, both
during and after the end of the program. The platform will also host activities
created by teachers and submitted to the site, with the hope that this will help
facilitate a living creative community as teachers both post their own work and get
inspired by the work their colleagues are doing. We have contributed to this project
by researching competitors, interviewing forecasted users, and organizing the
responses and potential solutions to user needs into an understandable format.
 
      We began by learning about 100 Story Building (100SB) and what they
represent through speaking with staff, looking through the work they have done,
and independent web research. From this new understanding, we focused on what
separates 100SB from other organizations with similar goals. We looked into
groups with digital resource repositories comparable to 100SB’s goal for Story
Hubs Digital, like Cool.org and 826 Digital. This gave us a starting point when
interviewing both staff and teachers by giving us perspective on different aspects
of a possible product. The examples we found would later be vital to our interviews
with teachers and staff by being a visual means by which we could directly get
feedback on website features.
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      Our interviews with staff and teachers started open-ended, prioritizing learning
about interviewees’ wants and aversions. This information led to important
discoveries of what teachers lacked, such as time and confidence in their own
creative abilities. We then organized these findings into a more understandable
format called User Journeys. 

      Our User Journeys are composed of nested user needs and wants, allowing
both broad and specific user needs to be easily visualized and connected. This is
how our sponsor requested that we present our findings, and also allowed us to
conveniently link suggestions to specific user needs. We also organized our
recommendations into categories based on the features of the website they would
be most relevant to. This allowed us to provide additional details on why we came
to those conclusions and give a more in-depth explanation of the specific feature.
Our User Journeys helped shape our project by being a centralized place where we
mapped the relationships between our findings and developed many of our
recommendations. Interviews, research, and our recommendations were all
impacted by the additional conclusions we drew from this formatted data.

      Based on the vast and various information we learned we developed a variety
of recommendations for Story Hubs Digital. The most common and important piece
of information we gathered from teachers is that their lack of time greatly impacts
how they use resources. We learned that the website needs to be direct and its
contents quick and efficient. We recommend implementing a tagging system,
which we have seen in use in competitor websites like Cool.org and 826 Digital.
Such systems allow users to find relevant activities swiftly by easily filtering in or
out important parameters like resource type or age level. Additionally, it is
important to have a variety of formats in which activities can be viewed to match
the preferences of different users. It is also important to keep the smaller things
efficient, such as having a simple account and login system.
 
      Another key aspect of the website we focused on in interviews was the ability
to upload one’s activities and lessons to Story Hubs Digital. Teachers were again
worried about the time commitment required and that they would need any sharing
process to be quick and easy. Incentives were also mentioned while discussing
how to get teachers to share their activities with 100 Story Building and fellow
teachers. Creating a way to receive positive feedback on uploaded materials would
be a simple way for teachers to see that they are appreciated and motivate them to
continue this work that grows the platform.
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      A final key recommendation for the website is that the materials should be
malleable and that teachers should be able to change them to fit their styles. One
wish that teachers offered in multiple interviews was for them to be able to make
personal edits to resources. This requires more work and we believe an effective
alternative would be to provide a collection of different formats of documents such
as Google Docs or PDFs, that can be easily downloaded and edited for personal
use.

      To conclude, Story Hubs Digital’s key users have a variety of important needs
and even more ways to solve them. Our goal was not only to share our
recommendations with our sponsor but to thoroughly explain how we came to
those solutions. We wished to make sure that the reasoning behind every
recommendation was made available to our sponsor so they could come to their
own conclusions if ours did not match their vision. We hope this process will lead
to the final Story Hubs Digital product better catering to teacher’s needs.
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      The 100 Story Building (100SB) group is a Victoria based not-for-profit
focused on improving the creative abilities of local disadvantaged students.
This is done through a combination of short term workshops and long term
collaborations with schools. One of their most impactful programs is a multi-
year, in-school installation called “Story Hubs” that is not connected to any
specific curriculum and encourages students and teachers alike to practice
their creative abilities. After the period of direct involvement from 100SB
ends, the intention is that teachers will have built the necessary skills to
continue promoting student creativity themselves with the success that 100
Story Building has had.

      As a next step in this program’s process, 100SB decided to incorporate a
digital component into their Story Hubs program. This would act as a
repository of materials created by 100SB that could be accessed by Story
Hubs teachers independently, as well as a place for teachers to potentially
share their own materials. To do this, they asked our group to consult with
the staff of 100SB, as well as Story Hubs teachers, to create a list of needs
for this website to be everything 100SB envisions it being. Our findings were
then organized into User Journeys, where overarching issues can be
connected to the desires of teachers and staff alike, shaping our final
recommendations.
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Challenges within the
Australian Education System

      In this section, we discuss Australia’s declining test scores, and how external
factors such as language background and household income can impact a
student’s performance in literacy testing. Additionally, we touch on the strain on
teachers and its effect on young people. We then introduce 100 Story Building and
review the work they have been performing prior to this project. Finally, we explore
the nature of Story Hubs Digital and its inception.
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      Like many places, Australian students face difficulties in their education system.
When compared to previous groups of students, achievement in Australia has been
declining for the past two decades. This can be best demonstrated by the
Australian results on the Programme for International Student Assessment (PISA)
standardized test, which is administered every three years to 15-year-olds in 81
countries. As seen in Figure 1, the three target areas of reading, mathematics, and
science have been on the decline since the early 2000’s.

Figure 1: Trends in Performance in Reading, Mathematics and Science. Source: OECD, PISA 2022  
Database, Tables I.B1.5.4, I.B1.5.5 and I.B1.5.6.
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      Additionally, while students of any background can struggle in school, the issue
is exacerbated in areas that are under-resourced and/or situated in lower-income or
immigrant communities (Australian Institute of Health and Welfare 2022). This
means that students who do not speak English as a first language, indigenous
children, and those who are located in more rural areas face increased difficulties.
Figure 2 displays year five students divided into population groups, and then shows
the percentage of each group that has reached the minimum literacy standard.

05

Background

Figure 2: Year 5 Students Who Achieved at or Above The National Minimum Standard For Reading,
by Selected Population Groups. Source: Australian Institute of Health and Welfare 2022.



      In Figure 3, areas of Queensland were divided into 5 sections based on the
socioeconomic status of the area in which they live, with quintile 1 being the most
disadvantaged group, and quintile 5 being the most advantaged group, and then
split into categories of high or low income. Students living in less advantaged areas
tended to perform worse in literacy skills than their peers in higher income areas,
and students in low income households always performed worse than their peers
living in high income households.
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Figure 3: Government students in Queensland divided by Socioeconomic Indexes for Areas and
household income. Source: Australian Bureau of Statistics 2014

      During the last twenty years, as educational performance for Australia’s
students has been falling, educational funding has continued to rise. While
sufficient funding is essential to a student’s overall achievement, recent data tells
us that simply increasing the amount of money a school receives will not fix the
problem. In the book Improving a country’s education: PISA 2018 results in 10
countries, Portuguese statistician Nuno Crato suggested that school funding will
only improve educational outcomes up to a certain level. He suggested that this
limit is equal to  USD$89,000 per child over a student's entire academic career.
Australia spends an average of USD$230,000. Rather, curriculum is the most
important factor in determining results (Crato 2021).

      Additionally, Australia’s struggle with student performance is further strained by
the ongoing teacher shortage; the country is projected to face a shortfall of 4,100
teachers by 2025 (Clare, 2022). This lack of professional teachers is driven by
multiple factors, including a 17% decline in people completing initial teacher
education courses, an 11% projected student body growth by 2031, and 45% of
teachers over fifty planning on leaving the profession in the next five years (Clare,
2022). Non-competitive compensation is another important issue when it comes to
pursuing or continuing a career in education. As Clare states “Australia’s top
teacher salary is only 40 percent higher than the starting salary, significantly below 



the [Organization for Economic Co-operation and Development (OECD)] average
of 80 percent,” (Clare, 2022). This means most people would be better off not
working as a teacher, or if they want to stay in education, moving into a school
leadership role instead (Clare, 2022). The Covid-19 pandemic also brought in new
feelings of disillusionment and created a divisive educational environment, which is
now causing teachers to lose their motivation and altruistic urge to help which
brought them into the field in the first place. In teachers under the age of 50, 13%
plan to leave in the next 5 years, a drastic rate of loss of mid-career teachers. That
number increases to 45% of teachers over 50 (Clare, 2022). This is of great
concern given 36% of teachers are over 50 (Australian Teacher Workforce Data,
2021).

      Current proposals to solve this problem focus on bringing in international
teachers, but that is only a bandage solution. Teachers are not an infinite resource,
and if the rates of new teachers continue to diminish as existing teachers leave the
profession, eventually there will be no educators left. The core issue cannot be
resolved without understanding how to stop losing mid-career teachers.
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100 Story Building

      The flagship teacher development based program for
100SB is called Story Hubs, which is the main focus of this
project. Story Hubs is a multi-year teacher development
program that helps teachers learn skills to support creativity
and student engagement. At the beginning of the program, the
school community comes together, and in collaboration with
both 100SB and a local artist, a “Story Hub” is created. These
are often, but not always, dedicated spaces within the school
that are designed to enrich its creative ecology. Because each
Story Hub is designed by students and teachers together, it is
tailored to the individual school it resides in and is a visible
expression of student agency. Schools without the space for an
entire room to become a Story Hub can get innovative and
create mobile Story Hubs instead. A Story Hub can look like
anything, using installations from local artists such as murals,
secret doorways, or duochrome prism “portals” to help tell the
story that has been crafted. Often, the Story Hubs involve an
unfamiliar world, such as outer space or an alternate
dimension, which is symbolic of this new

       100 Story Building (100SB) is a non-profit organization based in Melbourne, Victoria,
Australia that uses storytelling as a tool to help foster imagination, confidence, and
literacy in children and young people. This organization focuses on helping the most
marginalized children and communities in the Melbourne area by giving them tools to
help explore their creativity and thus enhance their education, particularly their writing
skills. 100SB accomplishes this with programs designed for both students and teachers.

       Early Harvest is the main student-based program at 100SB, which, through a
combination of in-school and after-school workshops, encourages students to engage
with different aspects of story creation, such as forming plots and developing characters.
This work is then compiled, edited, illustrated, and sold as an anthology book, both to
give students a sense of accomplishment and to help fund 100SB's programs.

 Figure 4: South Geelong Story Hubs 



 world of creative possibility that the students enter. This unique approach creates
an environment that encourages students to work together and be more creative by
working in a space not found in typical classrooms

      Through a combination of student-focused workshops, teacher professional  
development programs, and long term collaborations with schools, 100SB has
already reached a variety of communities in the Melbourne area. However, 100SB
is a small organization and is limited in the time it can dedicate to any group. To
help resolve this, they have decided to give teachers access to some of the
resources they have curated over the years, allowing teachers who are a part of
their long term collaborations to access 100SB material without needing to contact
100SB. Additionally, 100SB wants to empower its teacher collaborators to create
their own activities, allowing them to share work with other teachers in their greater
community and learn from one another.
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      To give teachers access to the materials from 100 Story Building, and create a
space for teachers to share the materials they made, 100SB intends to build a
website called Story Hubs Digital. This website will be the key to the next stage of
Story Hubs, creating an online space that not only holds the material used in the
real world Story Hubs, but expands upon it, allowing participating schools to gain
even more from the Story Hubs program after their training ends (Refer to
Appendix C). The main goals of this website are to give teachers easier access to
support and resources concerning Story Hubs, as well as to share a variety of
digital resources that can be used by teachers to make new, creative lesson plans.
It will also be a space for teachers to collaboratively share resources they have
created and used in their own classrooms.
 
      The staff of 100SB will also use the website as a tool to assist with professional
learning workshops they perform with teachers. It will integrate into Story Hubs
teacher training, so teachers can get used to it and learn how to access its
resources. It will also be a critical research opportunity for 100SB to learn about
how teachers use their resources. This information will help 100SB modify this
digital platform and develop marketing materials to further Story Hubs' growth. 

Story Hubs Digital
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Methods

      This project was intended to support 100 Story Building (100SB) in the creation of
their digital Story Hubs platform by researching the needs of their key users. To
accomplish this, we had three main objectives. The first was to gather information on
competitors - educational websites similar to Story Hubs Digital. While doing this we were
particularly interested in the ways that they solved challenges specific websites designed
to support teachers. By analyzing their solutions, we were able to improve
recommendations for this product. The second objective was to gain insight into the
intended audience of Story Hubs Digital. These key users were broken into two
subgroups, teachers and the staff of 100SB. This was done through interviews with the
key users. Questions focused on what they want to see incorporated into Story Hubs
Digital and how we can best fulfill their needs. Our final objective was to create User
Journeys to reflect the information we learned. These user journeys map how different
people interact with the website, their particular needs and solutions to those needs. The
map is a convenient way to group findings from our research, and justify the solutions we
have come too with the root problems they are meant to address. This ensures the
elements of the website align with documented common needs.

Analysis of Competitor
Websites
      Our first objective involved gathering information from websites in a similar niche to
Story Hubs Digital. To do this, we visited each website and took note of anything we
found that stood out to us. We specifically focused on features that we found to be
potentially beneficial to Story Hubs Digital, or anything we found that we wanted to
ensure was not incorporated into the final product. We also looked for inspiration on
ensuring professionalism while maintaining an engaging atmosphere that excites users.
The websites we looked into were 826 Digital, ACEReSearch, ARTS:LIVE, Cool.org,
Learning and Teaching Repository (Department of Education, Australian Government),
Scootle, and TeachersPayTeachers. These websites, except ACEReSearch and
Learning and Teaching Repository, are resource libraries that teachers can use for
lesson planning and finding new activities. The others, instead, are collections of
research and higher education learning materials that are primarily used by educators for
teacher professional learning. Some of the resource library websites also included
professional learning resources in addition to student facing materials. This is the model
that Story Hubs Digital intends to follow, so these websites were of particular interest.

      There were some limitations when looking at the competitor websites. A major
limitation in our work was that many websites have sections hidden behind paywalls or
required academic credentials to access, which prevented us from seeing these websites
in their full form. The only website we had login access to was Cool.org. This allowed us
to access it’s personal dashboard features and see more details on some of it’s content,
but otherwise did not change the greater user experience. Due to this, we do not believe
that the lack of login access to other websites significantly impacted what we gained from
this research.
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Understanding the Needs of
Key Users

Methods

      For this objective, we conducted interviews with intended user populations to better
understand, and thus cater to, their needs. Two main populations were interviewed,
teachers and 100SB staff. These are the two key user groups for Story Hubs Digital and
the focus of this project. 

      All the teachers we interviewed were in their second or third year of the Story Hubs
program. This meant that they had a good knowledge of 100 Story Building as an
organization and the Story Hubs program. However, they were still learning from 100SB;
this facilitated our interviews as all were done as the end of scheduled professional
learning sessions. The focus for the teacher interviews was on how the website can
complement what they have learned from the training, both as they finish the program
and once they complete the program and continue to use what they have learned. The
questions we asked focused on the website's function as a resource repository.
Questions also focused on how to faciliate teachers posting their own materials to the
website. A subset of the teachers we interviewed were new to their schools and had not
been there for the entirety of the Story Hubs program. These were especially helpful in
learning how the website can best work with assistance from veteran Story Hubs
teachers to allow recently hired teachers to quickly learn it. Finally, these interviews
added into our competitor research by allowing us to gain teacher insights on those
competitors as well as pointing us to competitors we did not know of previously. These
interviews were conducted with small groups of two to three teachers, and usually lasted
from ten to twenty minutes. A sample list of questions for these interviews can be found in
Appendix A.

      Interviews with 100 Story Building staff had two main goals: to learn about their vision
for the overall website, and to learn how they would use the website to fulfill their duties.
A sample list of questions for these interviews can be found in appendix B. This group
was especially important because they will be the first users of the website and will need
to seed it with its first content. If they find the website too difficult to navigate or otherwise
unsatisfactory, it will never be used. Additionally, they are our project sponsors and in
charge of the greater project, so it was very important that we learn of their vision so we
could match it. Interviews with 100SB personnel were done individually and usually lasted
about thirty minutes, though some were up to an hour and a half.
 
      Some of the interviewees were not directly connected to Story Hubs Digital; these
interviews were conducted to gain a sense of the organizational culture as well as get a
broader set of ideas for how the website could be used by different parts of 100SB. It
should also be noted that beyond formal interviews there were many informal discussions
and project check-ins that informed our design for the website. 

      There were some limitations in these interviews. As with all interviews, participants’
truthfulness and openness determine the value of the data gathered. This cannot be
overcome, as we have no way of determining if a participant is being honest and
interviewees can choose what they do or do not tell us. That said, we do not believe that
these limitations were a substantial block for this research goal. All interviewed
participants had a vested interest in the success of the project and nothing to gain by
being less than truthful.
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Creating User Journeys

Methods

      To organize and further develop our findings we created User Journeys. These User
Journeys were developed as a deliverable that 100SB can use to help understand our
findings and suggestions. Each User Journeys begins with an overarching issue. These
overarching issues are the most common and significant problems that we heard of
during the data gathering phase of this project and are the root of smaller problems. We
found these to be a lack of time, self-confidence, and the goal of discovering new things.
We split these overarching issues into more specific needs. These needs are directly
related to the overarching problem and are relevant to most users. Needs were further
split into what we call wants. Wants are the most specific issues and are what we
provided suggestions for. Unlike the broader categories, each want may not be relevant
to all users, but their specificity allows us to target solutions to them. Figure 4 shows the
user journey progression we used, while figure 5 shows an example user journey. Note
that the journey shown in figure 5 is heavily pared down for ease of viewablility. The full
user journeys were much larger, with many more specific needs, smaller wants and
possible solutions.

Figure 5: User Journey Overview

      Suggested solutions were also sorted into categories made up of the larger feature
our recommendations pertain to. These categories were Dashboard, Uploading Materials,
Search and Activities Themselves. Through these categories, 100SB can focus directly
on larger features and see the smaller details that make up our ideas. As each
recommendation in these categories is also found in the User Journey Maps, 100SB can
work backward and see why we made those recommendations in the first place. They
can also learn more about different recommendations we have that may be in other
categories but are relevant to multiple problems. Figure 6 shows an example of this
solution group, in this case relating to our recommendation to create personal
dashboards for each user.
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Specific things that
could be
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Competitor Findings 

Findings and Analysis

      During our competitor research, we found many website aspects that were
implemented well and many that would not work well for a teacher resource repository.
We focused our research on websites that have educational resource repositories to see
how they function. The following paragraphs contain our findings from each specific
website we analyzed. Most competitor websites have a way to view and tag resources,
save or bookmark lessons/activities, display featured/popular sections on the homepage,
and a login to utilize the resources/lessons/activities.
 
       ARTS:LIVE was created by The Song Room, an Australian-based not-for-profit
organization that helps disadvantaged children build creativity with quality music and arts
programs. It provides creative educational content for students, educators, and parents to
facilitate exploration, learning, and development of creative skills. The website contains
extensive lesson plans and interactive learning materials across various subject areas,
including math, science, and literacy (ARTS:LIVE n.d.). This organization has a similar
approach to 100 Story Building (100SB), utilizing creative ideas to engage students and
teachers. When looking at Arts:Live, the website successfully conveys what each piece of
content is about by using icons instead of words to indicate what resource it is, as seen in
Figure 6. This style of tagging system with icons showcasing each resource would be an
excellent fit for Digital Story Hubs because it simplifies the website with a tagging system
that does not make the website feel cluttered. Also seen in Figure 6, the website has an
outstanding way of previewing each resource before a user clicks on it, showing either a
picture of the resource itself or a picture of the resource in action. When interviewing
teachers, many mentioned that having a picture or a video of the resource in action, as
seen with the first three courses in Figure 6, would make them more inclined to download
and use the resource in their classroom. With the first three courses in Figure 6, a user
can see pictures of the image in action. Once a user clicks on a resource, a user will be
brought to the information page about the resources and a button to download the
resource with a video that is front and center of the page that will show the resource in
action and how to use the resource if a user logs into the website.    

  

Figure 6: Screenshot of explore courses section of ARTS:LIVE (ARTS:LIVE, 2024) 



      Like most other competitor websites, ARTS:LIVE has a new and featured section on
its homepage that showcases an activity. This could be what the organization wants
teachers to use because it could be a well-made activity or be popular among teachers.
One negative feature of ARTS:LIVE is that the website looks sparse due to excessive
white space, causing it to appear less engaging. ARTS:LIVE gets support from the
Australian Department of Education to ensure each resource can work under the
standardized curriculum. Even though 100SB is against the Australian Government’s
standardization, as seen in ARTS:LIVE, they would inevitably have to mention how their
resources could work within the curriculum. Finally, the last ineffective feature of
ARTS:LIVE is that there is nowhere to save or bookmark any resources that users may
want to use in the future. This, in turn, will make the user more likely to forget about the
resource or cause them to take more time out of their day for something that should have
been easily accessible.

       Another competitor website we looked at is Cool.org, formally Cool Australia. It is a
curriculum-aligned teaching resource website that equips teachers to teach what matters
and creates better outcomes (Cool.org, n.d.). This website was originally designed for
teachers to teach students using engaging resources about critical environmental and
social issues. Cool.org tries to help manage teachers’ workload, save teachers time
preparing lessons and activities for the classroom, and help students not drop out before
their final year (Cool.org n.d.). We found that Cool.org had an effective tagging system,
as seen in Figure 7. The tagging system will help users, especially teachers, find a
resource based on subject, year level, topic, and availability.

       Cool.org is one of the websites that most emulates our vision for Story Hubs Digital.
Since we could get a login for this website, we could see the website as a teacher would.
Cool.org would work best for the end users because of its great sorting and tagging 
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 Figure 7: Screenshot of Cool.org tagging system (Cool.org, 2024)



system; it is simple since it sorts based on subjec﻿t, year level, topic, and availability.The
tagging system differentiates from ARTS:LIVE’s tagging system in that when filtering the
tags, they use dropdown menus, as seen in Figure 7, instead of listing out all the filters
for the tagging system, which could overwhelm the users by showing too many choices.
Unlike ARTS:Live, Cool.org does have a way to save or bookmark resources in a
separate dashboard page for each user, as seen in Figure 8 in the saved resource
section on the top right. Cool.org’s dashboard even has a section on professional
learning since it gives those types of resources to teachers to use for the mandatory
professional learning hours they need. Like Cool.org, 100SB is trying to implement a
professional learning aspect for teachers since that is integral to the Story Hubs Program.
Even with the website having so many positives, there are still ways the website could
have improved by having a way to show teachers how each resource, lesson, and activity
works. One negative aspect of Cool.org is that there is no way to see how this resource
works in action or the classroom, which teachers requested during our interviews. It
would be helpful for teachers to see the true vision of how the resource works.
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Figure 8: Screenshot of Cool.org dashboard page (Cool.org, 2024)

      826 Digital is a website created by 826 National, a non-profit organization based in
the United States of America that helps students ages 6 to 18 improve equity and
increase access to resources to help with writing, which aims to make higher education
possible for underserved students (826 National, n.d.). 100SB’s goals are similar to those
of 826 National in that they both try to bring creativity into the classroom through reading
and writing activities in underdeveloped areas and to help improve teachers’ and
students’ education, confidence, and creative skills. The 826 Digital website brings the
862 experience onto a digital platform with hundreds of writing resources for Primary and
Secondary or K-12 students and teachers (826 National, n.d.). Since 862 National is a
non-profit, 826 Digital is free for anyone, but people would need to sign up to use
everything the website offers.

 As seen in Figure 9, 826 Digital has a great way of relaying the type of activity a user is



  Like most websites, 826 Digital has a homepage that displays popular and featured
resources. However, this website decided to categorize the resources they wanted to
feature, such as tools for educators and “Write Where You Are: Place-Based Writing”
(826 National, n.d.). The categories, in turn, may overwhelm a teacher with too many
choices, making it harder to plan what activities and lessons they want to plan for the
week. It may help teachers get ideas for what resources to look for on the website while  

looking at with the colors they choose for each resource throughout the website. In Figure
9, the website tells the user that this color on the image corresponds to a resource with
an explanation of what that type of resource is right below each image, with lessons
being the yellow icon of a pencil and eraser. A user can tell what resources will display on
the screen, like the background could be red when a user enters a page or a section for
spark, quickly adaptable writing prompts, and activities. Also, when a user hovers over a
resource, the color changes behind the text of the specified resource tagged, such as
changing to light green for a video. Once the color starts to change when a user hovers,
the text also changes to a summary of the resource, giving the user a sense of what the
resource is about without having to click on the resource to get the same info. The
summaries also save teachers from having to take the time to load each page of a
resource they may not even use. The different shades of blue on the website can make
the webpage complicated to read and messy since it has a sharp color transition to
different sections. 
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 Figure 9: Screenshot of 826 Digital tagging and resource page (826 National, 2024)



taking precious time away from doing their actual planning. 862 Digital has testimonials
and infographics that show how their website has helped teachers in their classrooms, as
seen in Figure 10. We are thinking of doing something similar for our website because it
is a way we could increase website content and materials for 100SB. We would offer a
testimonial from a teacher about how great uploading a resource to 100SB is. With
826Digital being the closest resource to what 100SB is trying to create, our website
should take cues from the color coding with the tagging. It helps a user quickly find what
they need by the color coding and tagging scheme. It will save them time. One downside
of 826 Digital is that they do not have videos or pictures showing a particular resource in
action, like ARTS:LIVE.
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 Figure 10: Screenshot of a 826 Digital Testimonial (826 National, 2024)

      TeachersPayTeachers (TPT) is a website where teachers share innovative solutions.
It is a marketplace for PreK-12 or Primary and Secondary with resources an educator
could use to bring more creativity, better engage students, and level up their teaching
skills (TeachersPayTeachers, n.d.). TPT is the only competitor website that charges a fee
for each resource separately instead of offering a subscription or free service for the
whole website. This website also incentivizes teachers to put their own resources on the
website because they can add it to their offerings and charge other teachers for it. With
100SB being not-for-profit, this business model would not fit because they believe the
resources should be free for teachers. This entry barrier may prevent schools and
teachers from using the resource. When looking through TPT, this website felt more like a
place to get resources to download and not a website to plan lessons for the week. On
the other hand, this website has an excellent system for tagging since a user can pin
down what specific resource a user wants, as seen in Figure 11. TPT’s tagging system
has the most options to specify what resource a user wants from all the competitors. 



       From the competitors we looked at, the two websites that we did not really like are
ACEReSearch and Learning and Teaching. ACEReSearch, from the Australian Council
for Educational Research, is an online database or digital library that allows educators,
researchers, and students to access educational research documents (ACER, n.d.). The
types of educational research documents they have on the website include assessment
and testing, curriculum development, education policy, and educational psychology.
ACER claims that these resources help improve educational outcomes. ACEReSearch
needs a cohesive homepage since it goes straight to the search for resources section.
The text that a user sees when a user first opens the website is tiny and dense. Like
many competitor websites, ACEReSearch has featured and popular resource sections on
the website's homepage, as seen in Figure 12. Still, users must click on them to see
which resource they are on via a separate page. This website has a lackluster tagging
and filtering system compared to competitors' websites when searching for resources.
ACEReSearch has limited filter options, only being able to filter based on abstract,
author, subject, institution, title, document type, and publication. The one upside to this
website is that a user does not need a login or even a subscription service to view and
download every resource the website has to offer. 
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Figure 11: Screenshot of TPT tagging and marketplace page. (TeachersPayTeachers, 2024)
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 Figure 12: Screenshot of ACEReSearch homepage. (ACER, 2024)



      Finally, when looking at Learning and Teaching, this website does not have any
homepage from the Australian Government's Department of Education. It just shows a
search bar with one sentence below explaining what this website is for. At least it has an
area below the search bar where users can click on new and featured resources that the
website wants to highlight. The website is more geared towards higher education, like
university level, instead of focusing on Primary and Secondary education with a focus on
education research. This website does a great job listing the resources for research
purposes by telling you the authors' publication date, as seen in Figure 13. However,
more than that would be needed for a teacher repository since there is no way to tag or
sort resources by subject. Having a filtering and training system is the most important
because teachers would first look for resources based on the subject they are teaching or
will be teaching for planning purposes. 
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Figure 13: Screenshot of Learning and Teaching resource page (Learning and Teaching, 2024)

       With all the websites we looked at, we saw how each website implemented their
tagging and filtering systems differently, managed their homepages, and presented the
way to find resources. Our findings show that websites would either have a dropdown
menu or a checkmark system to filter the tagging system for each resource displayed
based on your filter and search results. Each website’s homepage displayed a new
featured section or a popular and curated section highlighting specific resources or
materials. Some websites showed each resource better than others. ARTS:LIVE did the
best job showcasing resources, while ACEReSearch was the worst at showcasing
resources, as seen in Figure 14. 
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Figure 14: Competitor Website Comparison Chart

     Competitor Website Comparison Chart
Features Cool.org TPT 826 Digital ARTS:LIVE ACEReSearch

 Learning and
Teaching

Homepage ✔ ✔ ✔ ✔ ✔ ❌

New and Featured
sections

✔ ❌ ✔ ✔ ✔ ✔

Tagging System ✔ ✔ ✔ ✔ ✔ ✔

Filtering system for
tagging

✔ ✔ ✔ ✔ ✔ ❌

User Friendly ✔ ✔ ✔ ✔ ❌ ❌

Resources Include
Images or Videos

✔ ✔ ❌ ✔ ❌ ❌

Bookmark and save
resorces

✔ ✔ ✔ ❌ ❌ ❌

Strong Search tool ✔ ✔ ✔ ✔ ❌ ❌

Engaging Design ✔ ❌ ✔ ✔ ❌ ❌

Free or
Subcription 

Parts Free,
Parts Require
Subscription

Pay Per
Resource

Free with
Login

Free with
login

Free Free

                    
✔

✔
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      Teachers are the key to our entire project; they are the main group we interviewed and
the target of our recommendations. It is thus crucial for us to gain as much as we can from
every moment spent with them and incorporate every piece of information possible into our
suggestions. From what we experienced teachers do not fit under one common mindset,
but have a wide variety of thoughts. This meant that sometimes their ideas were very
different, but rarely were they mutually exclusive.

      By far the most common thing discussed in teacher interviews was their lack of time.
Both directly and indirectly we were told that they did not have enough time as it is, and
were looking for alleviation, not additional time burdens. Finding new activities to
implement in their classrooms, experimenting with and customizing materials to better suit
their needs, and designing new activities were all talking points that were met with
concerns about the possible time investment. When discussing different means of sharing
activities, teachers made it clear that they wanted to be able to access the activities quickly
and easily. They did not want friction when accessing the site or searching for an activity.
This included logging in and accessing the website, as they mentioned annoyances with
how long it can take and how it both disengaged them and made them feel less likely to
return to the website in the future. Another important feature was searching; they wanted
to find an activity that matched their needs as quickly as possible and not need to turn to a
variety of resources and scroll endlessly through unrelated material to find what they knew
they wanted.

      Another frequently discussed desire is a dedicated place to view activities they deem
more important. Alongside this were suggestions on having access to a system that would
allow them to like or save an activity. This often led to the idea of a feedback feature,
allowing those who created the material to see how their work has impacted other
teachers, and that this positive feedback would make them feel more inclined to develop
additional activities with 100SB in the future.

       One point of disagreement between teachers was how they would like to primarily
access the website. At first, one teacher talked about scrolling through Instagram being
their favorite way to find resources, and therefore they’d like a similar feeling with a mobile
website. However, another teacher was much more in favor of a primarily desktop-focused
site, where they could access it from their laptop. Finally, a third teacher was more keen to
work with their tablet, as it was the device most accessible to them while in the classroom.
When looking at these requests, every teacher was asking for different delivery methods, 
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but not in content. Teachers want something convenient for them to use, with a minimal
learning curve, as the lack of available time in their day that was discussed earlier prevents
them from wanting to invest in a new site without guaranteeing a payoff, and making the
website only accessible on a device other than the one they are used to would add another
step to their work.

      While the teachers were very forthcoming about their needs and limitations, there were
also things we learned that the teachers did not directly tell us. One major concern with
many of these teachers was their lack of self-confidence when it comes to creative ability.
Their request for ready-made activities, while partially motivated by their time constraints,
was also a result of their belief that it was 100SB staff’s job to be creative, so therefore the
staff was simply better at creative work. During interactions with the staff of 100SB, the
teachers talked about how their confidence in making activities and engaging with the
Story Hubs had improved over the two years they had been involved with the program.
This sentiment was echoed by staff, who said that even the more outspoken teachers
during their meetings had been significantly less forthcoming in the beginning of the Story
Hubs program. We saw that teachers who were most excited to participate in workshops
with the 100SB staff also tended to be the most confident with contributing their ideas
during interviews. The more experience teachers have with 100SB, the more willing they
are to incorporate the organization's ideas of creative expression into their own work.
Continuing this learning experience on a website is the key to making Story Hubs Digital
truly feel like a part of 100 Story Building’s work.

      The other interview group was the staff members of 100SB, including managers, the
program coordinator, and program facilitators. Although the staff are not the primary target
audience of the Story Hubs Digital platform, they will play an incredible role in the initial
content created and provided to the platform. At the start of the website’s operation,
teachers are not expected to provide any activities to the platform, which means the
content that populates the website at launch will be entirely created by the 100SB team.
Materials created by staff that fit well with the needs of Story Hubs Digital will make up the
100SB produced content and new activities created by 100SB specifically for the website. 

      The staff involved with the making of Story Hubs Digital expressed other opinions on
what they hoped to see in the future website. The facilitators, who run student-facing
workshops, after school programs, and professional learning sessions for teachers, were 
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largely focused on the simplicity of uploading and creating content. They are the staff most
frequently interacting with the teachers of Story Hubs face-to-face, and understand
common teachers' wants and concerns, so all of their opinions regarding website use
centered heavily on what they know about the teachers they talk with. Lack of time among
the teachers was a concern, which overlapped with the facilitators’ need to access material
spontaneously during workshops and teacher consultations. Because of this, the
facilitators often brought up the desire for consistent visuals to help convey information
quickly, along with a clear sorting system for material so that users with a clear vision can
get what they are looking for as fast as possible. Convenience was also important to them,
often overlapping with time-saving ideas, as a website that is convenient to use is usually
quick and approachable. Therefore, facilitators believed that being able to access a
resource in multiple ways, including having options of file types to download, would make
the website far simpler to use, as changing device type or editing program would be
possible without any file conversion on the user’s end.

Findings and Analysis
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Figure 15: Teachers’ Time User Journeys
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      To ease teachers into creating their resources up to the standard of 100SB material,
the facilitators discussed the idea of using their current professional learning (PL)
workshops. During PL sessions, they could spend a portion of time working with an
existing activity that the teachers created and want to share, where the facilitators then talk
about any changes they would make and why, and truly help their work capture the feeling
of Story Hubs. This would be intended to help build the confidence of teachers in their
creative abilities, as they would be able to hear directly from the 100SB staff who they
regard as the creatives in the collaboration. This means when they’re working on materials
in the future and wish to submit them to Story Hubs Digital, they’ll know the type of notes
100SB might have ahead of time, and be able to independently meet the organization’s
expectations.

      The program managers, specifically our main point of contact, Jessica Tran, had more
to say on how 100SB would be expected to run the website. One of the main requirements
is that there should be minimal day-to-day moderation required by the staff of 100SB. This
means that there cannot be any form of messaging or commenting on the platform, and
any feedback that can be given should be without involvement by 100SB at any point.
Moderation would require additional work from the 100SB staff for a potential feature that
was not a priority, and thus was not something that needed to be included. It was also
important that the material on Story Hubs Digital was valuable, and not overflowing with
every resource the group had or any activity someone wanted to upload regardless of
quality. Too much material can be overwhelming, and duplicate activities would certainly
occur, bloating the website even further. Instead, being selective with 100SB content, and
allowing teachers to submit material for review before it is published, would allow for
collaboration between the teacher and 100SB to develop a submission that fits within the
Story Hubs program. However, this time investment from the 100SB differs from their
concern around moderation, as it is time that goes toward one of the website’s priorities,
filling the website with suitable teacher created work.

      The goal of Story Hubs Digital as discussed in these interviews is not to be a copy of
previously mentioned educational resources, such as Cool.org or
teacherspayteachers.com. Rather, Story Hubs Digital is intended to be a repository of
curated resources that align closely with the current Story Hubs program. Although this
was not necessarily within the scope of our project, the design and feel of the website were
commonly brought up. The consensus seemed to be that 100SB wanted to balance
professionalism with a more childish and fun side, a feeling that should permeate every
aspect of the platform, staying true to the Story Hubs program.
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      Throughout this project, recommendations have been coming from almost all sources.
Whether the ideas come from teachers, staff, research, or even ourselves, our thoughts
have been constantly reshaped. The way we viewed one feature or aspect of the website
could change from day to day. These changing aspects lead the team to believe that
there is no one perfect website, but that there are many different effective versions and it
is important to remember that what is best for one user and their information may not be
the best for someone else. Through our findings, we believe that we can see what is
wanted from the perspective of many rather than few, allowing us to make
recommendations tailored to an experience that helps the majority rather than the vocal.

Figure 16: Search Feature Recommendations
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       One of the most important parts of the website is the ability to search. If not
implemented properly this can lead to results that don’t represent what the user hoped
for. Hearing from both teachers and through our experience, having a tagging feature
allowing for more nuanced searches is an effective way to filter resources to match the
user's needs. We have seen this commonly on other platforms in two different formats.
The first is a tagging system composed of categories with checkboxes that allow the user
to pick the best options in each category. The system is one of a few drop-downs, where
you can choose one of the options and save that as a tag for your search. Either one of
these options would be an effective way to enhance search from a basic search bar when
creating Story Hubs Digital.
 
      A possible feature that was brought up and solves a multitude of problems related to
the organization of a user’s data is a dashboard. A dashboard could be the place where a
user finds all the information relevant to them. This would include saved or favorited
activities so that they become easily accessible. It could also have a recently accessed
activities area to reduce the friction of finding a previously accessed lesson. Finally,
information about produced activities could be easily accessed here giving teachers easy
access to the impacts of their work.
 
      Some people don’t know exactly what they are looking for when they open Story
Hubs Digital; they need to explore. One way we thought about going about this is by
including a highlighted activity on the home page. 100SB could choose this activity
through any metric and could showcase an activity that teachers may not have looked for
or stumbled upon normally. Not only does a feature like this help users who are searching
for activities, but it could also be used as an incentive for teachers to share some of their
activities. Perhaps a “creator of the week” can help inspire teachers to share something
of their own to gain similar recognition.
 
      Although the format of the lessons may be beyond the scope of this project, the
teachers we interviewed had a lot of input on how they could look. Due to the variety of
different formats that the teachers requested, it may be best to veer away from a linear
plan that is followed by every activity. Some teachers preferred videos, others text, more
diagrams, or a mix of multiple formats and genres. The most common request was a
video of the activity in action. This would not be simple due to needing access and
permission to run and to record the activity in front of a group of kids but if that is not
possible it may be possible to produce video materials differently. Not only do the tools
used in teaching the activity matter, but the specific resources are important as well.
Teachers mentioned wanting to be able to easily edit and change the activity to mold it
into something that better represents themselves. For this, we recommend having some
downloads that are easily editable so that teachers can not only access the resources
remotely but also have the opportunity to easily change them.
 
      For Story Hubs Digital to grow and become self-sustainable, teachers need to be able
to create their own resources. As mentioned before, the greatest setback for teachers is
the limited time they have in their day. This makes it hard to get teachers to sacrifice
some of their time to upload their material to the website without any tangible reward.
This is why the process of uploading material must be as easy as possible. We
recommend giving teachers options on how they want to work with 100SB to turn their
work into something that others can use on Story Hubs Digital. This could include utilizing
a form for the simple upload of materials and explanations, a built-in page that helps
construct a submission to 100SB, or an email address. There is no one right solution but
having options helps tailor the experience to more teacher’s needs. 
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What is your previous experience, if any, with the Story Hubs program?1.

      What components of the Story Hubs program are most important to you?2.

      What elements from the Story Hubs program would you feature most prominently

in a digital space?

3.

Have you ever used other resources from 100 Story Building? Do you still use these

resources or elements that you have learned from them?

4.

Are there resources outside of 100 Story Building that you use to support your work? 5.

Which educational resources do you use most frequently?6.

What do you like most about the resources you use currently, or have used in the

past? What do you dislike about these resources? 

7.

Is there anything from external resources that you would like to see incorporated into

Story Hubs Digital?

8.

Are there any resources you have not yet discussed that would make Story Hub-

based learning more engaging and effective for you?

9.

How familiar are you with using digital resources?10.

Would you prefer Story Hubs Digital be supplemental to the Story Hubs program, or

incorporated directly into the function of the program?

11.

Would you be interested in a collaborative digital space that allows teachers to share

resources they have used in Story Hubs?

12.

      If so, would you be interested in providing resources to others, using provided

resources, or both?

13.

Appendix A: Interview Questions
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What is your understanding of what Story Hubs Digital will be?1.

What do you hope to be incorporated into Story Hubs Digital or what do you believe

would be effective features to have?

2.

What are some digital tools that you use or have seen used for developing activities?3.

What features would make uploading content to share easiest for you?4.

If you were a teacher, what features do you believe would be most effective at

bringing you back to the website?

5.

Are there any resources you have not yet discussed that would make Story Hub-

based learning more engaging and effective for you?

6.

Hypothetically, what/how do you see Story Hubs Digital being/being used in a couple

of years?

7.

Appendix B: Staff Questions
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Who we are:
      100 Story Building is a not-for-profit social enterprise and a creative space for young
writers in Melbourne’s West. We use storytelling as a tool to foster imagination and
creativity in children and young people aged 6 - 18, and our impact is focused on those
with a lived experience of disadvantage or other barriers to education.

      We provide opportunities for these young people in our community to build the
literacy skills, confidence and sense of belonging that are fundamental to future success.
Since 2013, we have worked with more than 45,000 participants to expand their
imaginations, amplify their voices, and become the hero of their own stories.
Our vision is to promote equity in education and life opportunities. The gap between
engaged, supported and successful students and those left behind is wider than it's ever
been.
      An under-resourced public education system leaves many young people behind, and
this gap is largest between young people of different equity groups. Working in
partnership with schools and communities across Melbourne’s western suburbs and
Geelong, we meet this urgent need through inclusive programming proven to re-engage
young people and deliver increased confidence, creative skills and social well-being.

Our opportunity:
      100 Story Building has developed, piloted and rolled out an innovative embedded
creative literacy program in schools, called Story Hubs. Story Hubs is an educational
program run in schools around Victoria that aims to foster creativity and literacy for
children and young people through the co-design of creative spaces, art-based
professional learning for teachers, and peer-to-peer collaborative networks.

      Since 2019 The Story Hubs program has been developed, tested, iterated and refined
by 100 Story Building and our partner schools. Recent evaluations indicate that the Story
Hubs are meeting and exceeding ambitions for impact.

      The next key stage in the Story Hubs roll out is Story Hubs Digital - an online space
that captures and extends the learnings of Story Hubs for teachers and educational
professionals. Story Hubs Digital is a space to share resources and reflections from
teachers who have experienced the Story Hubs program, as well as materials authored
by the 100 Story Building team.

      Story Hubs Digital is developing along three paths, as outlined below. We’d like to
engage the WPI group to work on several of the Audience Development and Digital
Experience Development tasks outlined below:

Appendix C: Project Description
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Suggested preparatory tasks:

Review the Year 1 Story Hubs evaluation report;1.
Research, review and share literature relating to the resourcing needs of primary and
secondary teachers in Victoria, specifically west Melbourne and regional Victoria;

2.

Research and review various user journey methodologies. Note that we will be
employing a User Persona method.

3.

      https://blog.hubspot.com/service/customer-journey-map#whats-included
      https://webflow.com/blog/user-journey

Deliverables:

Audience profiles for users of the Digital Story Hub, based on user personas
developed by 100SB and validated by research;

1.

A set of user journeys describing various touchpoints with the Story Hub program and
100 Story Building, possibly in the form of a lo-fi prototype or story board;

2.

A suite of promotional resources to engage the audience with the launch of Story
Hubs Digital, including regular newsletters featuring new content and a list of partners
to approach for cross promotion;

3.

Recommendations for future content development and optimisation;4.
Recommendations for future enhancements to the website.5.

A summary presentation of findings and recommendations will be via a report and a
presentation.
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