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Visit Reykjavík encourages tourists to spend more 
time in Reykjavík and take part in local activities
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Tourists are interested in a variety of events
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Tourists face 
challenges when 

locating information 
about events
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Overabundance of nature event advertisements
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Tourists are hampered by the language
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Event organizers 
encounter challenges 

when advertising



Event organizers have limited resources
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“I do a lot here because it is a small office 
and when you are working with a small 
company you are doing everything...” 

- Solveig María ĺvarsdótter (Marketing and Events Manager)
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Visit Reykjavík can 
become the bridge 

between event 
organizers and 

tourists with these 
recommendations
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Improve the experience for tourists
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Effective Website Marketing

Visual Organization

Innovative Features



Reach more tourists with Google Posts
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The homepage is a more effective landing page
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72% 
Bounce 

Rate

42% 
Bounce 

Rate

Kenny



Current VisitReykavik.is
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Use a longer image carousel on the homepage

15 Rachael



Use card carousels on the activities page
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Implement filters on the activities page
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Implement an interactive map
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Improve the experience for event organizers
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Simplify

Give Feedback

Reach Out
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Use an updated event form
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Provide feedback

Provide statistics on the 
effectiveness of their post

Entice continued usage

Allows for analysis & improvement
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Reach out to event organizers

Email local organizations

Connect with ‘test businesses’ 
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Consider the sustainability of our recommendations

Role Model City - Identity & Values
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Smart City Development - Sustainable tourism
Coulter
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Thank You!
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Supplemental Slides



Semi-structured interviews 



Surveys of Tourists








