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Visit Reykjavik encourages tourists to spend more
time in Reykjavik and take part in local activities




Activities Tourists are interested in while in Iceland (n=68)
86%
Nature Tours
Local Tours
Food
Exhibitions
Folklore
Nightlife
Shopping
Public Pools
Festivals
Teaching
Motorsports
Golfing
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Tourists face
challenges when
locating information
about events



Overabundance of nature event advertisements

What’s @n Tours

URCHASE VIA ),\QTOURDESK

Tours and Activities

Golden Circle and Volcanoes

B0OKNOW | 13,900 ISK ®10h

Northern lights - Minibus

BOokNow | 10.900 ISK

Pearl Tour - Golden Circle Super Jeep
Tour & Snowmobiling

BOOKNOW 39,900 ISK ®10h

Airporttransfer ~ Carrental ~ What's On

Snzefellsne dinner included -

Minibus
BookNoW 19,900 ISK ®12h

Blie'Lagoon transfer

BOOKNOW | 3,999 ISK ®4h

South Coast Sagas

B00KNOW 13,900 ISK

U Best price guarantee

“Reykjavik - Blue Lagoon Comfort

including admission
BOOKNOW 15,989 ISK ®1h

Golden Circle-and Magical Nights

BookNOW  36.900 ISK ®11h

The Golden Circle & Friheimar
!

BOOKNOW 7,599 ISK ®s8h
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Event organizers
encounter challenges
when advertising
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1 do a lot here because it is a small office |
and when you are working with a small
company you are doing everything...”

- Solveig Marfa [varsdétter (Marketing and Events Manager)




Visit Reykjavik can
become the bridge
between event
organizers and
tourists with these

recommendations




Effective Website Marketing

Visual Organization

Innovative Features
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See photos [z — See outside

What's On in Iceland - Tourist

Information and Booking Centre
Website Directions Save

4.4 %k %k 84 Google reviews

Tourist information center in Reykjavik

Address: Laugavegur 5, 101 Reykjavik
Phone: 551 3600

Suggest an edit

Add missing information

Add business hours

Events

Sat, Feb 1 Winter Lights Festival
12:00 PM
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Current VisitReykavik.is
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Use a longer image carousel on the homepage

< C © Not Secure | users.wpi.edu/~resallie/proto.html

iii Apps % Canvas

REYKJAVIK
LOVES

Breweries

Tour a local brewery

Rachael




C @ Not Secure | users.wpi.edu

H Canvas

Home EventMap Things ToDo Add Your Event Back to IQP Website

Filters Food =

Price Reykjavik has an impressive number of quality restaurants, staffed with award winning chefs that create both imaginative

$$8$
$$%
$$

$

and delicious cusine.

See More »

Categories

Food €0

Bars @
Museums €B)
Monuments @ Sjavargrillid Bagjarins beztu Kattakaffihusid

A seafood grill in located at Beejarins beztu pylsur (English Kattakaffihusid is Iceland's first
Skolavordustigur 14 that The best hot dog in town) often cat cafe. We opened on March
serves many of Icelandic’s shortened to simply “Baejarins 1st 2018 but the first cat cafe
traditional dishes with high- beztu, is a popular hot dog opened in Taiwan in 1998 and

Read More » Read More » Read More »

Bars -]

Reykjavik's legendary nightiife, or “jammith" as the locals say, is certainly gaining a reputation for being one of the hottest
places to party in the world today!

See More »
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C  ® Not Secure | users.wpi.eduy

i Apps Canvas

Home EventMap Things ToDo Add Your Event Back to IQP Website

Filters Food =

Price Reykjavik has an impressive number of quality restaurants, staffed with award winning chefs that create both imaginative
and delicious cusine.
$589
»
$$$ See More
. , -
$$ : ®,
$

Categories
Food €

Bars @

M
Mz::n::‘:% Sjavargrillid Basjarins beztu Kattakaffihusid

A seafood grill in located at Basjarins beztu pylsur (English: Kattakaffihusid is Iceland's first
Skolavordustigur 14 that The best hot dog in town) often cat cafe. We opened on March
serves many of Icelandic’s shortened to simply “Basjarins 15t 2018 but the first cat cafe

traditional dishes with high- beztu”, is a popular hot dog opened in Taiwan in 1998 and

Read More » Read More » Read More »

Bars -]

Reykjavik's legendary nightlife, or “jammith" as the locals say, is certainly gaining a reputation for being one of the hottest
places to party in the world today!

See More »
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users.wpi.edu,

Add Your Event Back to IQP Website
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Give Feedback

Reach Out
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Use an updated event form
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Provide statistics on the
effectiveness of their post

Entice continued usage

Allows for analysis & improvement

21 Sam




Reach out to event organizers
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Semi-structured interviews
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Surveys of Tourists




Area of Focus

Enhance the user
experience on the
Visit Reykjavik
website

Recommendation

Existing Problem

Data Supporting

Effect of Solution




Area of Focus

Utilize Data to Asses
Solutions

Improve the
experience for event
organizers when they
advertise through
Visit Reykjavik

Recommendation

Make the homepage the primary
landing page for your advertisements

Develop a simpler event form

Existing Problem

Currently most people enter the
website on pages that aren’t the
home page and then don’t interact
with the website

The form is currently tedious to fill
out, and event organizers want it to
be as simple as possible.

Data Supporting

The current most common landing

page is the /culture-hill page and it had

a bounce rate of 70%, while the home
page had a bounce rate of 40%

“It felt like [the form] took a longer
time than usual because you have to
put everything in Icelandic and many
categories and the text had to be a

specific [amount of characters] and you

also had to put the English version
also”.

Effect of Solution

People will see more of the website

initially if they begin on the homepage,
rather than if they start on a secondary

page.

A simpler form will encourage more
event organizers to advertise their
activities through Visit Reykjavik.

Reach out to event organizers

Event organizers have some
experience with the Visit Reykjavik
site already and may need to be
convinced to try it again.

“Yes we have used [Visit Reykjaik.is ]
but | am not sure how tourists using it

... Because last time we were using it, |

felt like it was not very good, but
maybe it’s better now?”

There will be a greater variety of
events on the website for tourists to
see.




Mid-November:

Marketing team/ web
development team discuss

what is practical for Visit Reykjavik

Early October:
Recommendations

Submitted
Beginning of 2020:
Begin Web development

Improve the User
Experience on the Visit
Reykjavik website

Assess
changes:
Small fixes

Utilize Data to Assess
Solutions

Assess
changes:
Small fixes

Improve the experience
for event organizers
when they advertise

through Visit Reykjavik

2022

Assess
changes:
Small fixes




