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Well-being is a holistic experience that encompasses 
vitality (managing our physical, cognitive, and emotional 
energy and health), meaning and purpose, enjoyment, 

relationships, and community.

Paula Fitzpatrick, Director, WPI Center for Well-Being



Social emotional well-being represents the overall 
mental health of a society by indicating how 

effectively the community addresses the needs of all 
individuals.
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Why is social-emotional well-being important?



An inclusive and cohesive society 
is one where individuals are 

respected, take on social roles 
and have equal rights 

and opportunities to thrive.​
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Social-emotional well-being 
is the foundation on which 
NGOs that support societal 
inclusion build their missions.

o Ensure individuals are 
represented and 
recognized

o Encourage empathy 
and belonging

o Support a more 
harmonious community

6



Start with a Friend
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SwaF's Mission Logic
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Mission Statement: SwaF creates 
personal encounters between people 

with and without an immigration history. Through 
exchange and joint commitment, we strengthen 

people, social cohesion and democracy.

Understanding Empowerment Diversity Equality
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Goal: Research and identify components and frameworks to 
evaluate NGOs that strive to implement inclusion programs 

to promote a diverse and cohesive society

Frameworks Components
Our 

Belonging 
Framework

Literature review + Interviews + 
secondary research



Why Use Frameworks?

Frameworks serve 
as guides to build 

inclusion in 
society.
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Belonging Framework
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Fosters belonging through 
various dimensions such as;

competencies and 
opportunities for belonging, 

motivations of belonging, and 
perceptions of belonging

Frameworks



TIME Framework

The TIME framework 
focuses on self-awareness 

to develop empathy for 
others

Objective 2: Existing Frameworks 12Frameworks



Flourishing Framework
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Flourishing focuses on 
positive psychology and 

positive emotions to 
improve lifestyle and 
promote flourishing

Objective 2: Existing Frameworks 13Frameworks



NGO Research
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NGO Research
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Prevalence of Each Component 
in Secondary NGO Research

Inclusion 5

Equality 5

Empowerment 5

Integrity 3

Respect 3

Diversity 3

Cultural Competency 3

17Components



ROCTE Belonging Framework

Empathy

Trust

Cultural 
Competency

Openness

Respect/
Tolerance

18Components

R

O

C

T

E



Respect/Tolerance

The ability or willingness to condone 
the existence of opinions or 

behaviors that one dislikes or 
disagrees with.

Coexist with another's culture 
regardless of how you feel or what 

you understand about it.

(Cambridge Dictionary: Tolerance, 2024)
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ROCTE Belonging Framework
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Trust

Cultural 
Competency
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Tolerance

Objective 3: Developing a Framework 20Components



Openness

The ability to be receptive to new 
ideas and viewpoints.

The community must be open to 
learning and interacting with various 

cultures to better themselves as a 
contributor to an inclusive society.

(Openness, n.d.)
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ROCTE Belonging Framework
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Objective 3: Developing a Framework 
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Cultural Competency

The ability of an individual to 
understand and respect 

values, attitudes, beliefs, and 
morals that differ across cultures.

(What Is Cultural Competence and How to 
Develop It?, n.d.).
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ROCTE Belonging Framework
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Trust

Trust is an assured reliance on the 
community around you which leads 
to the willingness to be vulnerable.

(Building Trust for the Success of Diversity, 
Equity and Inclusion, n.d.)

25Components



ROCTE Belonging Framework

Empathy

Trust

Cultural 
Competency

Openness

Respect/
Tolerance

Objective 3: Developing a Framework 
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Empathy

Empathy is the ability to 
understand and share the feelings 

of another.

It is the act of imagining one's 
ideas, feelings, or attitudes as fully 
inhabiting something observed.

(Definition of EMPATHY, 2024).
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Handbook
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! Limitations and Challenges

➢Limited psychology background especially 
regarding inclusivity

➢Our framework needs to be tested through 
events

➢Challenging to obtain interviews or responses 
from NGOs
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Recommendations

➢ Experimental trials of the methods and events that 
address the social emotional components

➢ Additional research on the socio-emotional 
components

➢ Collect event data via surveys

➢ More consistent small-scale activities/events
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Concluding Thoughts

➢ Understanding a community’s emotional and 
social needs can help NGOs foster belonging and 
inclusion

➢ Multiple frameworks including ROCTE can be 
used to guide communities towards inclusion
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Thank you!
Questions?
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