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Substance use, 
anti-social behavior, 
mental health issues

Unable to find 
employment or 

financial stability

 Miss opportunities 
for skill development

Fall back into poverty 
and unable to escape 

the cycle

FMP
Poverty Cycle

Leave school 
early

Vocational, 
hands-on skills

THE POVERTY CYCLE
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NEEDS OF THE BROTHERHOOD
Do Not Have Have Information

● Youth
● Employment and training 
● Disabilities, older people, refugees, 

and more

1 Educational 
Programs

● Break even
● Non-profit regulations
● Kitchen regulations

3
Business Plan

● Breakfast and lunch for students in 
the program

2
Kitchen Space
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Components 
of a Business 

Analysis

The Social Gap

The Market The Finances

The Future

OBJECTIVE 4: PRESENT VISION
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Name Low Estimate High Estimate

Registration Fees for 
Frankston

$635 $635

Salaries for 2 Staff Members $93,421 $156,548

Insurance $5,316 $5,316

Food Truck $55,000 $55,000

Food Cost $45,000 $88,000

Youth Training Certificates $1,200 $1,200

Miscellaneous Expenses $2,240 $39,890

Total Capital Expenses: $56,190 $57,690

Total Operating Expenses: $147,812 $291,589
31



32



33



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Week 1
10/3 11/3 12/3 13/3 14/3 15/3 16/3
Moomba 
Festival

Queen Victoria Night 
Market

Welcome to 
Thornbury

Week 2
17/3 18/3 19/3 20/3 21/3 22/3 23/3

Queen Victoria Night 
Market

Welcome to 
Thornbury

Little Beauty Market, 
Frankston

Week 3
24/3 25/3 26/3 27/3 28/3 29/3 30/3
Frankston 
Sunday Market

Queen Victoria Night 
Market

Welcome to 
Thornbury

Week 4
31/3 1/4 2/4 3/4 4/4 5/4 6/4

St. Kilda Market
Queen Victoria Night 
Market

Welcome to 
Thornbury

Week 5
7/4 8/4 9/4 10/4 11/4 12/4 13/4
Frankston 
Sunday Market

Queen Victoria Night 
Market

Welcome to 
Thornbury

Week 6
14/4 15/4 16/4 17/4 18/4 19/4 20/4

St. Kilda Market
Queen Victoria Night 
Market

Welcome to 
Thornbury

Week 7
21/4 22/4 23/4 24/4 25/4 26/4 27/4

The Food Truck Festival at Birrarung Marr Park

Example Schedule of Events for the Food Truck
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