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Appendices

Appendix A - Interview with WelcomeNST Director

Semi-structured questions:

1. What is your role in WelcomeNST?

a. One of the goals of the interviewers will be to determine the structure of the

organization, and learn about sub organizations / committees within WelcomeNST

that focus on specific aspects (like child care, housing, etc.).

2. Who are some people you work closely with at WelcomeNST? What are their roles in the

organization?

3. How often do you use technology in this program?

4. What types of technologies (programs, apps, etc.) are used regularly?

5. What types of technology are you most comfortable using?

6. What aspects of this program are being executed well?

7. What aspects of this program do you think could be improved upon?

Appendix B - Interview with staff and NST members

1. What is your role in WelcomeNST?

2. Day-to-day, which connections within NSTs / WelcomeNST are most important to the

work you do?

3. How often do you use technology in this program?

4. What aspects of this program are being executed well?
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Appendix C - Alternate Interview with NST members

1. What challenges does your NST face on a daily, weekly, and long term basis?

2. What are your preferred methods of communication?

3. Are there any areas within the program where you feel that there could be more

information provided to assist you in your role?

4. Were there any topics/questions that you had about the program that you found difficult

to find answers for?

Appendix D - Interviews with Slack experts

Semi-structured questions:

1. Tell us about your experience with Slack. How long have you used it? What have you

used it for?

2. In your opinion, what are some advantages and disadvantages of the platform?

3. Did you find that there was a need for moderators for the different channels?

4. What features do you find most helpful?

5. Did you find that there was a need to provide some kind of manual or instruction for the

users?

6. Do you have any tips or recommendations for effectively utilizing Slack in our project?
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WelcomeNST Slack user guide to OneBar:
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