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ABSTRACT
The goal of the project was to increase male involvement in the Good People Act Now

(GPAN) project by examining the factors contributing to low male engagement and

proposing effective strategies to increase male participation, engagement, and

retention. To achieve this, we investigated factors leading to low male engagement,

examined strategies implemented by similar organizations with higher male

engagement, and developed and evaluated recruitment strategies for GPAN. The

main takeaways are that men need to find a space where they feel safe and valued,

and they have to be marketed to using more general curious language. To conclude

the project, we provided recommendations and recruitment strategies to increase

male engagement, a list of contacts for organizations with significant male

participation, and various recruitment materials including posters more geared

towards men and plans for shorter commitment events which will engage men more

than longer commitment training. 
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EXECUTIVE SUMMARY

i i i

Gender-based and family violence is a
significant problem in Australia.
Throughout the country 16.7% of women
and 5.5% of men over the age of 16 have
experienced either physical or sexual
violence (FDSV Summary, 2022). This
issue is exacerbated by the fact that
many young men in Australia do not
consistently recognize examples of
domestic violence. Only 58% of
Australian men aged 18-34 consider
striking their partner to be domestic
abuse (Fitzsimmons, 2020). Gender-
based violence is of particular concern in
the local government area of Hume,
where the intimate partner violence rate
is 9.9% compared to 7.7% in the state of
Victoria as a whole (FDSV Summary,
2022).

Banksia Gardens Community Services
(BGCS) is a non-profit organization based
in Broadmeadows, a suburb in Hume in
the northern suburbs of Melbourne.
BGCS is dedicated to community
development and support and sponsors a
variety of programs focusing primarily on
education, environmental action, and
gender equity. One of these programs is
the Good People Act Now (GPAN) project.
Founded in 2014, GPAN is a youth action
group focused on addressing the issue of
gender-based violence by promoting
gender equity. The program equips young 

B A C K G R O U N D adults, aged 16-28, to spread awareness
of the issue through advocacy and
education. Following their recruitment
period spanning from December to
February, GPAN hosts a six-week
training program in February and March
to prepare new recruits to be advocates
against gender-based violence and
gender inequity. After completing the
training, participants receive certificates
and become full members of the GPAN
project. Throughout the rest of the year,
GPAN members volunteer to give
educational presentations and host
community events such as fundraisers,
trivia nights, and workshops (G. Ransome,
personal communication, November 15,
2023).

Engaging people of all genders is
essential to making a significant impact
on the issue of gender-based violence
resulting from gender inequity. However,
throughout its history, GPAN has
struggled to involve men and boys in its
mission, with only 0-2 male-identifying
recruits out of 15-25 total per year. Out of
the few men that GPAN is able to recruit,
very few stay engaged in the program
after completing training (G. Ransome,
personal communication, November 15,
2023). Obtaining greater participation
from male members of the community is
integral for the program’s growth and
dissemination of its message. By 

https://www.zotero.org/google-docs/?broken=SJQx29
https://www.zotero.org/google-docs/?broken=SJQx29
https://www.zotero.org/google-docs/?broken=SJQx29
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recognizing the importance of being
allies, men play a pivotal role in the
solution to gender-based violence.

M E T H O D O L O G Y

Hume men provided valuable insights
into perceptions of gender-based
violence, men’s roles in prevention,
factors influencing their likelihood to join
a youth action group, and their current
involvements. Interviews with former
male GPAN participants provided
valuable insights into how to advertise
GPAN and to foster a sense of inclusion
within the group. Questions discussed
their motivations for joining and leaving
the program, their feelings of inclusion,
and their suggestions for male-oriented
recruitment methods and GPAN as a
whole.

To examine effective engagement
strategies, we interviewed individuals
from a variety of organizations exhibiting
high male involvement or sharing
objectives with GPAN. These discussions
covered participant demographics and
the recruitment strategies employed by
these organizations.

Toward the end of the term, we
conducted a focus group of current
GPAN participants where we showed
proposed posters and discussed
recruitment ideas to obtain feedback on
their effectiveness. We then incorporated
this feedback into our final posters and
recommendations for GPAN.

The goal of the project was to increase
male involvement in GPAN by examining
the factors contributing to low
engagement and proposing effective
strategies to increase male participation,
engagement, and retention. To
accomplish this, we completed three
project objectives. The first objective was
to investigate the causes of low male
engagement in the GPAN program. The
second was to examine the strategies of
similar organizations with high male
involvement to determine what would be
effective in recruiting male participants
for GPAN. The final objective was to
develop and evaluate potential
recruitment strategies to better engage
men. This allowed us to provide
recommendations to the GPAN
coordinators that can be implemented in
future years.

To assess the reasons for low male
engagement in GPAN, we conducted a
survey of community members and semi-
structured interviews with local men as
well as past male GPAN members. The
survey consisted of questions asking
about respondents’ community
involvement, familiarity of Banksia
Gardens and its programs, perceptions of
gender-based violence, and their
willingness to participate in a social
justice group. Conducting interviews with 

F I N D I N G S

After analyzing survey data, there were a
few main findings. Upon analysis of the
survey data, it was discovered that on a
scale from one to five (not impacted at all 
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to greatly impacted), men expressed
their personal level of impact by gender-
based violence as an average of 2.5. This
is significant because it emphasizes that
most men do not personally feel strongly
affected by gender-based violence. This
is especially noteworthy when you
compare it to other survey data where
men rated their overall concern with
gender-based violence in the community
and the level they believe men are
affected by gender-based violence. On a
scale from one to five (not concerned
about gender based violence in the
community to very concerned about
gender based violence in the community),
the average male response was 3.9. On a
scale of one to five (not affected at all to
greatly affected), the average answer
was 3.7 regarding how much men are
affected by gender-based violence.
These findings signify that men in the
Hume community recognize that men are
affected by gender based violence and
believe it is a significant problem in the
community, even if they are not
personally affected by it. 

This survey was also helpful in
understanding what men are involved in
and what encourages them to be
involved. The most common activities
men are involved in are sports (53%),
volunteering (27%), and art (20%). This
data also suggested that they would be
open to join a social justice group.  On a
scale of one to five (would never join a
social justice group to highly likely to join
a social justice group), the average

answer was 3.3. When asked what these
men would need to join a social justice
group, the most common responses were
tangible benefits, low time commitment
work, and convenient working times. This
aligns with the interview data from
speaking with past GPAN members,
many of whom joined for professional
development and resume purposes and
also left the program due to conflicts and
problems with the high time commitment.

After speaking with thirteen individuals
from nine different organizations, a few
main recruitment and engagement
themes came up. Many coordinators had
trouble recruiting men and agreed that
creating a space where men feel
comfortable and supportive is integral in
engaging them. This goes from
advertising to men as part of a solution to
making sure men do not feel ashamed or
called out when presented with facts.
They need to feel constantly supported
and encouraged to join and stay active in
an organization. 

When we conducted a focus group to
discuss our recommendations, we
learned that there is some hesitation
among current GPAN members about the
idea of recruiting more men. While all of
the participants recognize the
importance of involving men in the
gender-based violence prevention space,
many are apprehensive about GPAN
shifting to include them more. Many
members feel GPAN is a safe space
where they can talk and have a strong 
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community. They fear adding more men
will make them less comfortable
speaking openly and the dynamic of the
group will change. 

are emphasizing the sense of community,
highlighting the professional
development aspect of the training, and
focusing on finding open-minded people.
These fliers can be seen in Appendix I. 

We recommend program changes such
as one-off training sessions, workshops,
and events. Lower commitment events
such as a one day training or a movie
night will allow for lower barriers to entry
and allow for growth and greater
engagement in GPAN as a whole. We also
recommend changing and updating the
training material every year so that there
is continuous learning and growth by
staying involved for multiple years to
come.

Due to the hesitancy current GPAN
members have about engaging men, it is
important to ensure GPAN remains a safe
space for women. To maintain the
community GPAN has built, we
recommend the thorough screening of
male participants, making sure they are
joining for the right reasons and will
contribute to a safe and welcoming
environment. Additionally, having open
discussions with current participants is
important to fully understand their
opinions on the future of GPAN. If it is
found current members are not open to
increasing male participation, GPAN will
not be a safe space for men to join.

If GPAN members are unwilling to
increase their recruitment towards men, 

S T R A T E G I E S  A N D
R E C O M M E N D A T I O N S

After analyzing all of this information, we
developed recommendations to move
forward and recruit more men to GPAN.
One recommendation is to reach out to
new recruitment pools. Advertising and
promoting GPAN training to groups with
a lot of men will increase the amount of
male signups for GPAN training. This can
include sports clubs, theater groups, and
leisure centers. In order to achieve this
we created a list of contacts with these
community groups to spread word to a
more vast group of people. These can be
seen in Appendix K. Spreading the
message and reaching new audiences
can also come from social media. Posting
on LinkedIn will reach new people and
help emphasize the community service
and professional development aspect of
the training. We created social media
posts that depict how serious the issue of
gender-based violence is in Hume,
convey messaging and strategies from
GPAN’s training program, and target
men. These can be seen in Appendix L.

Another main recommendation is
changing how they advertise. We created
a set of training posters to be used for
the next recruitment cycle based off of
feedback from a focus group. The main
points necessary in the advertisement 
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one option is to make GPAN a female
only space or make a separate group for
men. Creating a space for women could
reduce anxiety around male participation
and ensure they have a safe space to talk
without worrying about being sensitive in
the way they speak. However, this would
not meet the goals of GPAN and would
enforce gender binaries, and further
increase the gap between men and
women in the space.

Looking forward, there are a lot of
positive outcomes from this research.
Compared to the typical annual training
session having 0-2 men sign up, this past
training had seven male-identifying
participants–the most in GPAN’s history.
Many professionals in the gender-based
violence prevention space are optimistic
about these findings and the impact they
will have on recruiting men in the future. 
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Figure 16: A social media post using language to recruit men to GPAN.
Figure 17: General GPAN movie night flier.
Figure 18: Barbie specific movie night flier. 
Figure 19: A recruitment poster that emphasizes community building,
professional development, and the mission of GPAN. 
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Family and gender-based violence is a
large problem in Australia, where 16.7%
of women and 5.5% of men over the age
of 16 have experienced physical and/or
sexual violence. It is of particular concern
in the local government area of Hume
where the rate of intimate partner
violence is 9.9% compared to 7.7% in the
state of Victoria as a whole (FDSV
Summary, 2022).

Banksia Gardens Community Services
(BGCS) is a non-profit organization based
in Broadmeadows, a suburb in Hume,
dedicated to community development
and support. The organization, which can
be seen in Figure 1, sponsors programs
focusing mostly on education,
environmental action, and gender equity.

One of these programs is Good People  

Act Now (GPAN), a youth action group
focused on combating the high rate of
gender-based violence in the
Broadmeadows community. To address
this issue, GPAN equips young adults,
aged 16-28, to spread awareness through
advocacy and education (Good People Act
Now, n.d.). 

After a recruitment period in the
beginning of the year, GPAN hosts a six-
week training program, from February to
March, to prepare new recruits to
become advocates against gender
violence and inequality. After the training
program, these recruits can become
members, volunteering to give
educational presentations and host
community events (G. Ransome, personal
communication, November 15, 2023).

INTRODUCTION

1 Figure 1: Banksia Gardens Community Services building.

https://www.zotero.org/google-docs/?broken=jSWHyf
https://www.zotero.org/google-docs/?broken=jSWHyf
https://www.zotero.org/google-docs/?broken=jSWHyf
https://www.zotero.org/google-docs/?broken=jSWHyf


Engaging people of all genders is
essential to making a significant impact
on gender-based violence and gender
equity. However, throughout its history,
GPAN has faced problems when it comes
to involving men and boys in its mission. 

GPAN estimates that out of 15-25
recruits each year, only 0-2 are male-
identifying, and they rarely remain
engaged with the program after training
is complete (G. Ransome, personal
communication, November 15, 2023). 

Gaining increased participation from the
male community is integral for the
program’s growth and dissemination of
its message. As men are primarily
responsible for gender-based violence,
directing GPAN’s project, mission, and
resources towards boys and men
becomes crucial in preventing them from
engaging in such violent behavior. By
recognizing the importance of being
allies, men play a pivotal role in the
solution. 

The goal of the project was to increase
male involvement in GPAN by examining
the factors contributing to low
engagement and proposing effective
strategies to increase male participation,
engagement, and retention.  

The first objective was to investigate the
causes of low male engagement in the
GPAN project.

The second objective was to understand
the strategies of similar organizations
with high male engagement to determine
what strategies would be effective for
GPAN.

The final objective was to develop and
evaluate potential recruitment strategies
to better engage men. This allowed us to
recommend practices that will better
engage men with GPAN’s program. 

2



This chapter presents information on the
context of gender inequality and gender-
based violence in Australia, male
perspectives on gender-based violence,
and Broadmeadows community
demographics. We also introduce
Banksia Gardens Community Services
and the GPAN project and describe their
current outreach as well as explore
global practices for engaging men in
community programs. 

Throughout this paper we refer to a
variety of terms such as gender-based
violence, domestic violence, and intimate
partner violence. By definition, gender-
based violence is violence directed
against a person because of that
person's gender or violence that affects
persons of a particular gender
disproportionately. Domestic violence is
violent or aggressive behavior within the
home, typically involving the violent
abuse of a spouse or partner, and partner
violence is domestic violence by a current
or former spouse or partner in an intimate
relationship against the other spouse or
partner. While many of these terms can
be used interchangeably, it is important
to acknowledge what they mean. While
gender-based violence is GPAN’s
preferred term, certain background
research refers specifically to domestic
violence or intimate partner violence. 

BACKGROUND

Gender-based violence is a worldwide
problem. Globally, 35% of women have
experienced physical or sexual violence,
and in some countries over 50% of
women have encountered violence
specifically from an intimate partner
(Hughes et al., 2015). Estimates from a
global study completed in 2018 and
published in 2021 show that
approximately 736 million women over
the age of 15 have experienced physical
or sexual violence from either a male
partner or non-partner–almost 1 in 3
women (Violence against Women
Prevalence Estimates, 2018, 2021). 

National income and economic stability
also affect the rate of domestic violence.
A study by the World Health Organization
found that the lowest rate of domestic
violence is found in high-income regions
while the highest rates of domestic
violence are found in lower-income
regions. The reasons for this finding are
still unknown. Within the gender-based
violence space, it is believed that 
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D O M E S T I C  V I O L E N C E
G L O B A L L Y

When referring to external data we use
the terms consistent with the resource,
however in our own findings and
discussions we use the term gender-
based violence.



The survey found that, since the age of
15, 17% of all women have experienced
violence from a partner, compared to 5%
of all men. This survey also found that
62% of women most recently
experienced physical assault by a male in
their home, while this was the case for
only 8% of men (Phillips & Vandenbroek,
n.d.). 

Men are the main perpetrators of
domestic violence and are especially
important in preventing future abuse.
The NSW Bureau of Crime Statistics
found that 50% of all gender-based
violence perpetrators are men under the
age of 40, 25% are men above the age of
40, and 25% are women of any age
(Fitzsimmons, 2020).

The COVID-19 pandemic heightened the
issue of violence against women due to
lockdown measures, which resulted in
couples spending increased amounts of
time together without sufficient outlets.

In a survey of 166 Victorian violence
service practitioners responding to 

violence does not discriminate but rather
the types of violence and community
attitudes towards response differ,
however there is more research to be
done. Figure 2 shows the global
prevalence of intimate partner violence
towards women 15-49 years of age.

Men exposed to abuse or violence early in
their lives are four times more likely to
engage in domestic violence as adults
(Javier et al., 2018). This indicates the
cyclical nature of domestic violence,
suggesting that in certain cases,
prevention of this violence can make a
difference in future generations. 

Figure 2: Intimate partner violence among women aged 15-49 (Sardinha et al., 2022).

G E N D E R  I N E Q U A L I T Y  A N D
G E N D E R - B A S E D  V I O L E N C E  I N
A U S T R A L I A

Gender-based violence is a significant
problem in Australia. Intimate partner
violence is of particular concern for
women. According to the 2012 Personal
Safety Survey, encompassing responses
from individuals 18 and above residing in
private households, women were
significantly more prone to experiencing
violence from a partner than men were. 

4
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M A L E  P E R S P E C T I V E S  O N
G E N D E R - B A S E D  V I O L E N C E

among many young men in Australia,
there is a deficiency in their ability to
intervene effectively when presented
with abusive behavior. 

Many men face internal struggles
surrounding patriarchy, a social structure
where males typically hold more power
and privilege than others. These
struggles may be less obvious to those
around them. From an early age, boys in
many patriarchal societies are often
taught to suppress their feelings by older
men and peers. This can lead to serious
and untreated mental health problems
later in life. 

Few men seek to have these issues
treated by professionals, seeing them as
weaknesses they need to fix
independently (Krishnan et al., 2020). A
Canadian study has shown that men with
untreated mental health issues commit
acts of domestic violence more
frequently (Audet et al., 2022). A similar
study done in southern Africa found the
same connection (Ramsoomar et al.,
2023). Both studies gathered data from a
large sample size of men who had
committed domestic violence recently.
The link between mental health and
gender-based violence is an important
relationship that can help with
understanding why some men tend to
commit gender-based violence. While not
a strong causal factor, poor mental
health may be a reinforcing factor of
gender-based violence. 

women experiencing violence, 59% of
respondents reported an increase in the
frequency of violence against women, 
and 42% of respondents noted an
increase in first-time family violence
reports. The pandemic also gave rise to
new forms of violence against women.
Respondents to the survey reported that
perpetrators used the risk of infection to
restrict women’s movement and gain
access to their homes. The virus also
increased offenders’ abilities to control
women through the use of children.
Instances included taking away their
children with the rationale of protecting
the children from COVID-19 (Pfitzner et
al., 2020). The increase in gender-based
violence resulting from the pandemic
reveals that one’s home is often one of
the least safe places for women at risk of
violence.

Many young men in Australia do not
consistently recognize examples of
domestic violence. Only 58% of men
aged 18-34 in Australia consider striking
their partner as a form of domestic
abuse, and only 57% think that
psychological abuse is considered
domestic abuse. 

Findings show that older men and women
have a higher awareness of what is
considered domestic violence when
compared to younger individuals
(Fitzsimmons, 2020). This can be seen in
Figure 3. Due to this limited awareness
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Figure 3: Australians who consider striking their partner to be
domestic abuse (reproduced from Fitzsimmons, 2020).

T H E  B R O A D M E A D O W S
C O M M U N I T Y

Hume experiences higher levels of
gender-based violence than the rest of
Victoria. Data from 2019 shows that the
intimate partner violence rate is higher in
Hume than Victoria, being 9.9% and 7.7%
respectively. The rate of stalking and
harassing women is also higher, being
1.6% in Hume and 0.9% in Victoria (FDSV
Summary, 2022). 

Broadmeadows, a community in Hume
City, Melbourne, Victoria, is a highly
diverse area, with residents hailing from
various countries and cultures, such as
Lebanon, Iraq, Turkey, and Nepal.
Broadmeadows is characterized by a
population that includes refugees,
immigrants, Australian natives, and a
diverse mix of cultures. 

According to the Census data reported
by the Australian Bureau of Statistics,
Broadmeadows has a high percentage of
foreign-born residents—85.4% of
Broadmeadows residents are foreign-
born, compared with 70.1% in the rest of
Australia. There is also a higher rate of
foreign ancestry in Broadmeadows when
compared to Australia as a whole. Figure
4 shows the difference in the makeup of
ancestral backgrounds in Broadmeadows
and Australia. In the figure, ‘Australian’
represents indigenous people and those
who claim long-term ancestry to
Australia (Australian Standard
Classification of Cultural and Ethnic
Groups (ASCCEG), 2019).

People of the Broadmeadows community
face a systemic disadvantage because of
the lower education, lower income, and
higher unemployment rates among their



7

Figure 4: Ancestry of people living in Broadmeadows (A) vs. Australia (B) according to the 2021
Census. In B, Turkish and Nepalese account for less than 1%, being 0.8% and 0.5% respectively.
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citizens. In Broadmeadows, only 18.9% of
people aged 15 or older have a bachelor's
degree or higher level of education, while
the average in Victoria is 29.2%. The
unemployment rate in Broadmeadows is
much higher than Victoria, being 12% and
5% respectively. These rates are factors
in Broadmeadows’ lower weekly income
of $492 compared to $803 in Victoria
(2021 Broadmeadows, Census All Persons
QuickStats, n.d.).

G O O D  P E O P L E  A C T  N O W
( G P A N )

Good People Act Now is a program
sponsored by Banksia Gardens
Community Services, a non-profit
organization committed to community
development and action, offering
programs that focus on childhood,
education, gender equity, community
advocacy, and more.

Founded in 2014, GPAN’s primary mission
is to address the high rate of gender-
based violence in the Broadmeadows
community. GPAN encourages young
adults to act on the issue of gender
inequality in hopes of reducing instances
of gender violence in the community.
GPAN equips young adults to raise
awareness of this issue through
advocacy and education. 

Through individuals aged 16-28, this
group works to raise awareness about
the high rates of gender violence in
Melbourne. After their recruitment
period, GPAN hosts a six-week training
program during February and March to
prepare these recruits to be advocates
against gender violence and inequality. A
photo of this training can be seen in
Figure 5.



Once the training is complete, these
young adults become members of GPAN,
volunteering to give educational
presentations and host community
events such as fundraisers, trivia nights,
and workshops (G. Ransome, personal
communication, November 15, 2023).
They also prepare performances,
festivals, and other activities to engage
and educate their community on the
matter, hoping to empower people to act
against gender inequality (Good People
Act Now, n.d.). 

GPAN does not currently focus
recruitment methods or materials
specifically towards recruiting men. Their
current methods include recruiting their
members through local universities, 
posters sent to community partners,
social media, and word of mouth. 

While the lack of male engagement in
gender-based violence education is a
significant issue, little is known about
the cause. GPAN typically recruits about
15-25 people to participate in their
annual training program, with only 0-2
participating being male-identifying. 

Many of the men who have participated
in this program already had a personal
connection to a current GPAN member
and were not recruited through the
typical methods (G. Ransome, personal
communication, November 15, 2023). 
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Figure 5: GPAN training session with guest speaker.

M A L E  C O M M U N I T Y
E N G A G E M E N T  P R A C T I C E S

Examining established community
engagement approaches is important
indeveloping effective engagement
strategies for men. When beginning the
engagement process, it is crucial to
identify an audience. This audience is
either those who are already invested in
the topic or those who are trying to
become involved. Tracking participation
and demographics helps understand the
audience and allows meetings to host a
variety of people. Keeping the audience
informed by clearly laying out their roles,
responsibilities, and commitments are
critical for involvement (Biggs et al., n.d.)

Research has demonstrated that
emphasizing the right message helps
motivate men to be involved. 
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Reinforcing the ideas of equal partners,
diversity, and connections is important to
establishing an organization’s specific
mission and values. Framing gender
inequality as a place for social justice
gives men stronger motives to become
involved (Flood & Russell, 2017). 

Providing men with safe places to reflect
critically is crucial when trying to involve
them. Reinforcing this ability of self-
reflection allows men to break traditional
ideas of masculinity. Using approaches
that appeal to men’s concern for the
women they know is important, but these
tactics must be paired with self-
contemplation; if used incorrectly, they
can strengthen patriarchal attitudes and
diminish equality (Hewson-Munro, 2020).

Additionally, identifying small actions
men can take to minimize gender
inequality is a good start to engaging
them. Such actions include listening to
and valuing the opinions of female
colleagues, not laughing at or condoning
sexist jokes, and paying attention to the
differing standards of men and women.
Using the right messengers to spread
this message plays a crucial role in
involvement. Men want to hear from
people they identify with, respect, or who
appeal to them (Flood & Russell, 2017).

Several organizations demonstrate
strategies for engaging men through
outreach. One of these organizations,
Men Advocating Real Change (MARC),
focuses globally on equipping men to be
advocates for gender equity. MARC
provides training sessions and
workshops to help men understand the
importance of gender equity and
recognize their role in creating an
inclusive environment. The organization
employs various measures such as
networking events, discussion forums,
and mentorship programs to actively
involve men in the initiative. Additionally,
they collaborate with other organizations
and businesses to amplify their message
and increase male engagement. Seventy-
four percent of MARC participants report
that they are more likely to intervene in
sexist behaviors in the workplace than if
they did not engage in the program
(MARC by Catalyst, n.d.).
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The goal of the project was to increase
male involvement in GPAN by examining
the factors contributing to low
engagement and proposing effective
strategies to increase male participation,
engagement, and retention. We
completed three project objectives to
accomplish this goal. The first objective
was to determine the factors causing low
male engagement in the GPAN project.
The second objective was to understand
the strategies of other community
programs in Melbourne with high male
engagement to determine how to better
recruit male GPAN participants. Our final
objective was to develop recruitment
practices aimed at young men and
determine the best way to implement
them during the GPAN recruitment
period. A flowchart of the methodology
can be found in Figure 6.

Figure 6: This flowchart displays our main
methods and goals regarding this project. 

D E T E R M I N E  T H E  F A C T O R S
C A U S I N G  L O W  M A L E
E N G A G E M E N T

Our first objective was to determine the
factors causing low male engagement in
the GPAN project. Understanding why
men and boys are not involved in the
GPAN project was an important first step
in proposing methods to increase male
engagement. GPAN has not had the
resources to study this issue, so it was an
important starting point. We gathered
information from Hume male residents to
understand their perception of gender-
based violence and the GPAN project,
and to learn about which community
programs are popular and strong at
recruiting. Additionally, we gained
insights from past male GPAN
participants to understand their reasons
for joining the program and, ultimately,
for leaving. We accomplished this
objective through surveys and semi-
structured interviews.

We administered an anonymous survey
with a target population of boys and men
aged 18-28, the main demographic GPAN
recruits from. The survey asked for
participants’ gender identities, and we
primarily focused our analysis on the
male-identifying participants. Data from
non-male-identifying people was 
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beneficial to have because it gave us a
baseline to compare the male-identifying
data to, but was not our main focus of
research. The survey was mostly made up
of closed questions, which are important
for comparing responses between
respondents (Wolf et al., 2016; Lan, n.d.).
The questions explored perceptions of
gender-based violence, community
involvements, and general interests. A
list of the survey questions can be found
in Appendix A. 

The sampling strategy included a survey
link sent to partnering organizations and
posted in local areas via posters with a
QR code. These posters can be seen in
Appendix B. The posters were posted on
bulletin boards in the BGCS center,
outside in the community, inside
partnering coffee shops, and in local
colleges. These fliers were also sent to
local community organizations and
sports groups. 

1 1
Figure 7: A survey flier posted at Banksia Gardens

Community Services.

Examples of these can be seen in Figure
7 and Figure 8. We collected these
responses for a month, ensuring a long
enough data collection period.

It was understood the survey results did
not completely represent the population
surveyed but were able to convey a good
level of understanding of the
population’s views. To combat low return
rates, we decided to offer incentives.
One respondent won a $50 gift card of
their choosing and another won
merchandise from GPAN. Because this
survey was anonymous, providing a
phone number or email to be entered
into the raffle was voluntary. This
information was only used for
contacting the raffle winners. 

Overall, using a survey in this scenario
helped us understand the male
perspective on gender violence, the level
of awareness of GPAN among these
men, and the reasons for their lack of
participation. This was also a good
chance to gain information about other
programs young men in the community
are involved in, which 

Figure 8: A survey flier posted at a local cafe.



members and audio recorded. A full list
of questions for Hume Men can be found
in Appendix C. These interviewees were
also entered into the voluntary $50 gift
card and GPAN merch raffle pool. 

We identified men to interview primarily
by reaching out to youth programs in the
area, some of which are a part of Banksia
Gardens, to see if any of their male
participants would be willing to
participate in an interview. We reached
out to Fitzroy Football Club, BGCS’ after-
school program, and BGCS’ VC tutoring
program for 11th and 12th grade
students, along with several
organizations mentioned in Section 3.3.
We also had the opportunity to sit in the
local TAFE cafe to catch students in
between courses to interview.

Another invaluable resource for
understanding low male engagement in
the program were interviews with past
GPAN members. We aimed to interview
every man who was previously in the
program and has since left. Ultimately,
we were able to interview three of them.
We interviewed these men to understand
the reasons behind why they first joined
GPAN and eventually left. We inquired
about the participants' sense of inclusion
in the program, the effectiveness of
recruitment methods, and the factors
that would make them inclined to
recommend the program to others. We
hoped that these responses would better
inform our suggestions to make the 
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helped us better understand how to
successfully engage them in GPAN. This
information was used as a baseline for
understanding and creating solutions to
increase male engagement.

Another way we explored why men and
boys do not engage with GPAN was
through semi-structured interviews. While
surveys were helpful to gain a broader pool
of responses and understand basic
perceptions, interviews gave us a more in-
depth perspective. 

These interview questions assessed their
perceptions of the severity of gender-
based violence in their community, their
commitment to addressing it, and how
their gender identity as a man affects
them. We also used these questions to
understand their interests and what they
are involved in. 

These semi-structured interviews allowed
us to have prepared questions but also
gave us the flexibility to develop new
questions at our discretion during the
interviews. This helped make the interview
more conversational and led to more
detailed and helpful responses (Adeoye‐
Olatunde & Olenik, 2021). For anonymity
and honest responses, interviewee names
were not published. We received oral
consent from participants before asking
questions, ensuring they were fully
informed of our research and understood
their rights as subjects. Each interview was
conducted by two to four of our team 
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program more appealing to boys and men.
The specific questions we gave to past
GPAN members can be seen in Appendix
D. 

To facilitate analysis of open-ended
interview questions we created a program
using Python that analyzes key words in
the transcripts of the interviews. This gave
us the most frequently used words. By
using this program we will be able to
compare interviews and find most
commonly used words and track themes
between interviews. This Python code can
be seen in Appendix E. 

U N D E R S T A N D  T H E
S T R A T E G I E S  O F  O T H E R
O R G A N I Z A T I O N S

The second major project objective was
to understand the strategies of other
Melbourne community programs that
could help us effectively recruit men. The
community programs we researched
included advocacy groups, support
groups, and social groups. This research
focused on the demographics of
participants within these organizations
and the engagement practices these
organizations employ. Understanding
how other programs recruit men gave
insight into what recruitment and
engagement methods will work for
GPAN.

We interviewed thirteen individuals with
backgrounds from nine different
organizations in Melbourne and Australia 

that provided invaluable insights into
male engagement strategies. These
organizations all have either high male
engagement or missions similar to GPAN
and encompass a variety of initiatives,
including programs tailored specifically
for men and more general community
programs. These organizations and
programs include No to Violence,
Women’s Health in the North, DPV
Health, Fitzroy Football Club, Safe and
Equal, The Men’s Table, the Brotherhood
of St. Laurence, R4Respect, and
Melbourne Polytechnic. A reference
guide to these organizations can be
found in Table 1. We reached out to these
program coordinators through general
email contacts, personal contacts from
our sponsor, phone calls, and LinkedIn.

No to Violence is an organization focused
on preventing men’s family violence
through evidence-informed engagement
with men. For 25 years, they have worked
directly with men who use family
violence, and they are currently
Australia's largest organization working
with men to end family violence (No To
Violence, 2024). 

Women’s Health in the North (WHIN)
works to eliminate gender inequality and
overall improve outcomes in women’s
health. This is a nonprofit run by women
in the community and is a helpful
resource since they have similar values
and structures. They also focus on
educating the community and making 
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community resources. While they do not
have men involved in their program, we
knew they would still be valuable to learn
about overall community recruitment and
engagement (Women’s Health In the North
| About Us, n.d.).

Fitzroy Football Club is a football club in
the Victoria Amateur Football Association.
They are a very popular football club with
very high male engagement in their
program. They already have a relationship
with GPAN and are aware of the program
which made it easier to ask more
questions. We also wanted to interview
them because they engage men very well
which makes them good for an
organizational interview, but they also had
access to large numbers of young men for
us to interview (Fitzroy Football Club |
Incorporating The Fitzroy Reds, 2023). 

Safe and Equal is the state-wide lead
body for the prevention of and response to
gender-based violence. They offer
numerous resources and also have
support services for survivors. Similar to
GPAN, they work with community centers
and spread information on the best way to
approach this issue and work on creating
policies to make change (Safe and Equal |
Standing Strong against Family Violence,
n.d.). They were a good resource since
they have strong community connections
and have similar goals to GPAN. 

The Men's Table is an organization for
men to come together in the Melbourne
area and communicate. Men can join 

groups to have simple conversations and
connect. While this program is different
from GPAN, they have strong male
engagement (About the Men’s Table, n.d.).
They know how to recruit men and do it
successfully, which is why they were a
good organization to interview. 

The Brotherhood of St. Laurence is a
community organization working to
reduce poverty and offering services to
Australians experiencing hardships. They
offer a variety of services, including
multiple support programs for young
people. The Youth Transitions Support
Pilot Program allows young refugees to
take part in the community via education,
work, and sports. This program was a
useful resource, as they had experience
engaging young people in community
programs (Brotherhood of St. Laurence,
n.d.).

R4Respect is a youth action group
working to end domestic and family
violence in Queensland. Most of their
work focuses on learning about
respectful relationships. Similar to
GPAN, they work to create education and
advocacy plans and implement them in
the community. They use school and
community outreach to relay their
messages (Our Achievements -
R4Respect.org, 2021). This is a program
very similar to GPAN that is successful in
recruiting men, which made them a great
candidate to connect with and learn
from. 
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Melbourne Polytechnic is a local
university offering TAFE courses. The
school has a Gender Equality Action Plan
focusing on closing the wage gap
between genders; ensuring proportionate
representation of all genders and diverse
characteristics across the university; and
preventing discrimination, harassment,
and bullying. Additionally, they offer
courses on identifying and responding to
family violence and trauma informed
practice (TAFE Courses Melbourne |
Melbourne Polytechnic, n.d.). The
Implementation Lead for Gender Equality
and Family Violence Primary Prevention at
Melbourne Polytechnic was a helpful
resource because their program has a
similar mission to GPAN’s.

Table 1: Reference guide and summary of organizations for interviews.
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During interviews with these program
coordinators, we learned how they recruit
and keep high male retention. We looked
for trends between high male engagement
and practices such as advertising, the
social issue that the organization deals
with, and the presentation of the social
issue. This analysis provided insights that
guided recommendations for
implementation within GPAN. This
knowledge helped us come up with
strategies for GPAN to implement into
their recruitment period. The interviews
with program coordinators were
conducted and recorded in the same
manner as the interviews with local men
from the community. Additionally, we used
snowball sampling to identify people from
other organizations who may provide
relevant perspectives (Parker et al., 2019).
Interview questions can be found in
Appendix F. To analyze the results of
these interviews, we used the same
transcript analysis tool used for analysis
of the interviews in 3.1 to determine the
most frequently used words. 

Another important step that helped us
achieve our objective was interviewing
individuals with backgrounds in
communication, community engagement,
and social marketing. Analyzing
marketing strategies and gaining
feedback on current GPAN marketing
methods would allow us to develop better
strategies. These interview questions can
be found in Appendix G.

D E V E L O P  A N D  E V A L U A T E
S T R A T E G I E S  F O R
R E C R U I T I N G  M E N

Our final objective was to develop and
evaluate new recruitment practices that
will successfully attract male
participants to the GPAN project. We
developed new strategies based on
insights from program interviews and the
factors affecting engagement learned
from our collected data. Additionally, we
surveyed current GPAN members to gain
insights to further develop these
strategies. As our research took place
concurrently with GPAN’s primary
recruitment period, December to
February, we were able to test these
strategies as we developed them. After
developing recruitment materials and
methods, we conducted a focus group to
obtain feedback on their effectiveness
from current GPAN members.

Surveying current GPAN members gave
us insight into their reasons for joining
and their continued participation. This
information helped us further develop
strategies for engaging men. The survey
asked participants about how they heard
about GPAN, what made them want to be
involved, why they continue to be
involved and their opinions on the current
recruitment poster. These survey
questions can be found in Appendix H.

One of the largest problems with
recruitment is having a lack of contacts 
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for groups and organizations with men.
Many of the current contacts and
recruitment methods target
predominantly female audiences. Because
of this, we researched other youth
community groups that are focused
towards men. These community groups
included The Men’s Table, NRL sports
group, and Proactive Self Defence as well
as a variety of sports clubs, leisure clubs,
and theater groups in the Hume area in
hope to spread the message about
GPAN’s training program and create
community partners for the future. We got
in contact with the leaders of these
groups to share our poster, offer to go to
meetings to recruit for GPAN, and create a
relationship with them. After this, we
shared the contacts with our sponsor to
use for recruitment in future years.

We assessed how to best develop
recruitment strategies through a focus
group with current GPAN members during
a GPAN meeting, which can be seen in
Figure 9. This allowed us to gain feedback
on our strategies and better understand
current team members’ opinions. Focus
groups allow for organized questions
being asked but allow for casual
discussions. Being in a group setting, this
allows more ideas and opinions to be
shared at one time (Wilkinson, 1998).
Focus groups include pre-planned
questions and the flexibility to add follow-
up questions. This discussion included
presenting new recruitment fliers and
exploring various recruitment approaches,
including standalone workshops, open

meetings, and social events. New
recruitment posters were created to be
more appealing to men by using different
photos, colors, fonts, and wording. These
posters can be seen in Appendix I. During
the focus group these printed posters
were passed around. We asked the group
their opinions on the effectiveness of
each poster and asked the group a
variety of questions regarding adding
workshops, more social events, and
opening up more meetings to the public.
We had note-takers during the focus
group to document responses in addition
to audio recording the discussion. Based
on the focus group’s opinions and ideas,
we selected and proposed the most
positively viewed and successful
recruitment methods to GPAN for
implementation. These focus group
questions can be found in Appendix J. 

Figure 9: Photo of the focus group being conducted.



Our surveys, interviews, and focus group
revealed valuable information about
recruiting men and increasing long-term
male engagement. After we analyzed the
responses, a few key themes emerged on
why men are not currently engaged in
GPAN. Our research also provided further
insights for developing recruitment
strategies aimed towards men. The
concerns of current GPAN members on
the topic of involving men in their space
is also explored here.

“Very concerned” respectively. This can
be seen in Figure 11. Similarly, when
asked to what extent they believed men
were affected by domestic or family
violence, they responded with an average
of 3.7 on a scale from 1 to 5, representing
“Not affected at all” to “Affected
greatly” respectively. This can be seen in
Figure 12. It is seen that men believe
gender-based violence is a concern in the
community and does impact men as a
whole, even if they do not feel personally
impacted. This is an important finding,
showing men do believe gender equity
and reducing gender-based is a
worthwhile topic to work on.

FINDINGS

While the majority of men have not been
personally impacted by gender-based
violence, they do believe it affects other
men and the community as a whole.
When asked how much they had
personally been impacted by gender-
based violence, male survey respondents
(n = 15) gave an average answer of 2.5 on
a scale from 1 to 5, representing “Not
impacted at all” to “Impacted greatly”
respectively. This can be seen in Figure
10. This signifies that the male
respondents do not personally feel
greatly impacted by gender-based
violence. Meanwhile, when asked their
levels of concern about gender-based
violence in their community they gave an
average response of 3.9 on a scale from 1
to 5, representing “Not concerned” to 

18

F A C T O R S  C A U S I N G  L O W
M A L E  E N G A G E M E N T

Not impacted at all Impacted greatly
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How much have you been impacted by
gender-based violence? (Survivor,
witness, close friends/family, etc.)

Figure 10: Male survey responses; How much have you
been impacted by gender-based violence? (Survivor,

witness, close friends/family, etc.)
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Survey responses also provided an
understanding of the current
involvements of men in the community.
We found that men are primarily
interested in programs focusing on sports,
volunteering, and arts, with 53%, 27%,
and 20% of male survey respondents (n =
15) being involved in these activities 
respectively. Additionally, most men are 

Not concerned Very concerned
0

1

2

3

4

5

6

How concerned are you about gender-
based violence in your community?

Figure 11: Male survey responses; How concerned
are you about gender-based violence in your

community?

Not affected at all Affected greatly
0
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3

4

5

To what extent do you believe men are
affected by domestic or family violence?

Figure 12: Male survey responses; To what
extent do you believe men are affected by

domestic or family violence?

open to joining social justice programs.
When asked how likely they are to get
involved in a social justice program, they
gave an average of 3.3 on a scale from 1
to 5, representing “Never” to “Very
likely/currently involved” respectively.
This suggests that a noteworthy male
population in Hume belongs to the
“moveable middle,” a segment of the
community with moderate beliefs
susceptible to influence, when it comes
to gender equity and social justice.
However, these men believe they do not
have opportunities to engage in such
programs.

Many men are not engaged in GPAN due
to limited awareness of the program’s
mission and its significance for the
community as a whole. Survey
participants provided insights into the
factors that would motivate them to join
a social justice program. These factors
included tangible benefits, standalone
events, easy access to information about
the program, and witnessing its positive
impact on the community firsthand.
While GPAN does offer these benefits,
male engagement remains low, despite
expressed interest in programs that
provide such incentives. This suggests
that the lack of involvement of male
community members may be attributed,
at least in part, to a lack of awareness
regarding the program and its role within
the community.

Many men do not consider gender 
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inequity and gender violence to be a
problem if they aren’t the ones engaging
in negative behaviors. A program
coordinator in one of the organizations
interviewed said men think that “If they're
not using family violence, they don't need
to be involved in preventing it…so they
don't have a role in being an active
bystander or prevention more broadly.”
Reinforcing the idea that gender violence
does affect men is an important piece to
increasing engagement. 

One of the main ideas that came up in our
research is that men need other male
participants in a program to motivate
them to be involved. One program
coordinator explained that one reason
men stay involved is because of the
sense of connection they foster. They
said, “I think in the sense of connection…
around ‘I'm not here for myself, I'm also
here for the guy who's next to me.’”
Having a space where men feel they are
making a difference for not only
themselves but the other men involved
creates a sense of urgency and
encourages them to keep showing up and
participating. 

Men often require continuous external
encouragement to become engaged in
programs. According to one program
coordinator, “It takes a fair bit of work,
forbidden magic, call it nudging, to get
men involved. So you know…one touch
point isn't ever going to be enough. It
almost needs multiple touch points to
get a man involved....Then when they do
get involved, we thank them for their
courage.” Many men are particularly
influenced by others close to them, with
women playing a significant role in the
engagement of men in their lives. The
coordinator of one men’s group stated
that “40% of all men who come to a
[meeting] openly admit that the female
partner in their life prompted them to
come up.” Having a multifaceted
approach to recruitment with emphasis
on word of mouth is favorable when 

One of the most significant factors in
getting men involved in a program is
creating a welcoming space for them. We
found that forming connections with
others is one the most important parts of
keeping people engaged in a program.
Making sure that existing members
welcome and include new members is
integral to retaining these members. If
new members feel left out from activities
or social events outside of the program,
they will eventually leave. Additionally, it
is easier to make a commitment to a
program when there are people you can
connect with in those groups. One Health
Promotion Officer we spoke with noted
that what “the men found really useful in
that space is just being given the
opportunity to listen to other men, and
also to take the time to kind of do some
reflective activity as well and just have
the chance to talk in a non-judgmental
space for them as well.”

F A C T O R S  F O S T E R I N G  A N
E N V I R O N M E N T  F O R  M E N
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seeking to engage male members of the
community. 

Oftentimes male participants feel isolated
in spaces that are predominantly made up
of women. Additionally, many men are
motivated to join groups when they see
others they can identify with. Many times
they join these groups with the intention
of supporting other men rather than
themselves. A coordinator of a program
that helps men become more emotionally
intelligent says that if you tell a man “‘Oh,
you should come to this, you need it,’
they're not gonna go but if you say, ‘Come
along, because you can help some of your
fellow men,’ they're like, ‘Okay, I can do
that.’” However, this has been difficult
because GPAN has had at most two
concurrent male members in the past.
More men joining the program will
encourage others to join, creating a more
welcoming environment where men can
form bonds without feeling isolated.

Another trend that was discussed
frequently was the idea of creating a safe
and non-judgemental space for men. It can
be daunting for men to join a program run
by mostly women, and many have a fear of
saying the wrong thing and being judged
or reprimanded. Because of this, many
men that are uneducated on this topic
tend to stray away from joining these
kinds of groups. A former male GPAN
member suggested that to foster
inclusivity among men in the program it is
essential to “make it as non-judgemental 

as possible.” Men can often make
insensitive remarks naively, with no
intention of harm, and it can be hard for
others to react in a non-confrontational
manner to those comments. It is
important to work through this ignorance
sensitively to ensure these men feel
comfortable while being educated. A
Health Promotion Officer stated, “I found
what worked with their communications
[was]...really using that kind of
supportive language instead of ‘you can
do better,’ ‘you need to be better,’ it was
more like ‘this is really hard.’” Using
inclusive language and behavior is
integral in fostering a safe space for
men. Conducting meetings without fear
of judgment, embarrassment, or ridicule
will reduce anxiety in these men and
encourage them to continue
participating in the future. 

Talking about gender-based violence,
and more specifically the role men have
overall, is very tricky. It is important
information to learn and understand, but
can also come across as inflammatory
and make men feel judged and targeted.
One program coordinator summarized
this problem by saying, “You have to find
a way to talk to men about the problem
of gendered violence without shaming
men. Nobody likes to be shamed and it
just shuts men right off, in fact shuts
everybody off. But you can't shy away
from the conversations about men's
power and privilege.” Finding a way to
talk to men productively and teach them 
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about this issue without shaming or
targeting them is the only productive way
to get the message across. Being aware of
this is important in training men on the
topic and advertising GPAN to them. 

Creating a space where well-being is
prioritized is also essential. A program’s
well-being coordinator said, “having
initiatives around welcoming new
[participants] and ensuring they're well
supported as well as having programs
that support our current [participants]” is
an important part of making sure that
participants keep coming back to the
program. Checking in on new members
helps them support their well-being and
create connections with others. Following
up in private is important too, especially
after moments of embarrassment or
vulnerability. Having a dedicated male
mentor to help guide new male members
through the program will also help them
feel more comfortable. Men tend to value
the opinions and insight of other men so
having male connections in a program is
crucial. A word cloud highlighting the
main ideas that came up in these
interviews can be found in Figure 13.

I M P O R T A N T  M E S S A G I N G
T H E M E S

One key finding was the importance of
the messages that are spread through
recruitment advertisements. According
to the survey results, emphasizing the
tangible benefits or positive impacts
participants could gain was important.
Additionally, after talking with a
community member with a background in
communications, we found that targeting
the “moveable middle” was important in
recruiting new members. This term refers
to a section of the population that does
not have strong beliefs on either side of a
spectrum and can be swayed semi-easily.
Recruitment efforts should be targeted
towards those who are not firmly aligned
with either extreme of this spectrum.
Determining who the target is and
finding the key message to spread is
important when engaging in advertising
efforts. 

Emphasizing standalone meetings and
presenting GPAN as a non-committal
concept were also found to encourage
more casual and accessible involvement
from individuals. According to current
GPAN members, the continual
commitment is the main barrier
preventing people from becoming
involved. Although GPAN meetings are
open to non-members even when they
are not actively recruiting, they are not
advertised this way. GPAN primarily
advertises their training program which
may be intense for those who are
unfamiliar with gender equity. 

Figure 13: Word cloud from program
interviews.
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Additionally, the idea of making a year-
round time commitment can be hard for
people. It is much easier for people to stop
by a meeting and become familiar with it
without having to commit, especially for a
program with such a potentially intense
topic. We predict people who attend
GPAN meetings casually will eventually
become regular members if the people
and program resonate with them. Focus
group participants also proposed the idea
of individuals in GPAN holding standalone
workshops based on specific skills such as
financial literacy, how to change a tire,
and law. These meetings would allow for a
variety of different topics to be discussed,
allowing people to choose exactly what
they want to be involved in.

Highlighting the tangible benefits a
program can offer to the community or
individuals helps men develop a personal
interest in the program. According to our
survey, a significant number of men
expressed interest in participating in a
social justice program when they could
clearly observe its positive impact on the
community. One GPAN member described,
“A lot of it is kind of centered around
learning and self improvement, which is
definitely a huge part of it…the effect
that it has on you in your community and
the way that it can change, you know
have that ripple effect of the people
around you.” Additionally, the survey
revealed many men would be drawn to a
program that allows for personal
development. Another past GPAN member
stated, “I've 

found that in life, the most important
and beneficial things that I've ever done
have been pushing myself through
discomfort and challenging my thinking
continually over time.” GPAN offers this
by encouraging individuals to question
their assumptions and beliefs, promoting
a process of reflection and adjustment
based on their findings. Participants in
the focus group also pointed out that for
many people, benefits such as
networking opportunities and
professional experience are effective
incentives to become involved in
programs. GPAN offers volunteer
experience that participants can put on
their resumes as well as professional
development and networking
opportunities for those going into social
work and community service. Advertising
these opportunities is an effective way to
increase engagement.

When advertising GPAN, it is crucial to
emphasize the friendships that form
within the group. Focus group
participants stressed the importance of
learning alongside and forming
connections with like-minded peers,
citing it as one of the most important
aspects of the program. “You’re not
alone,” one GPAN member pointed out.
Highlighting this opportunity to bond
with other young people over similar
interests would likely be effective in
encouraging new members to get
involved.



sufficient information without having
excessive amounts of text, focus group
members suggested that posters have
QR codes with more information about
the program. Additionally, it is important
the posters clarify the views held by the
group to attract like-minded individuals
interested in supporting GPAN’s mission.
This will prevent drastic shifting of the
group dynamic. Showcasing key
information about the program on
recruitment posters will be effective in
recruiting community members with
similar interests in working toward
gender equity.
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E V A L U A T I O N  O F
R E C R U I T M E N T  S T R A T E G I E S

One of the most effective methods for
recruiting individuals is through word of
mouth, leveraging the network of
connections that a group can tap into
when even a single person shares it. The
importance of social media and online
advertising on sites such as LinkedIn was
something that was stressed through
interviews and conversations with
current GPAN participants. 

One common insight gathered from
interviews with program coordinators is
that LinkedIn specifically serves as a
reliable recruitment tool. Many
organizations use this platform to find
participants and have reported success
in their recruitment efforts. Additionally,
many current GPAN members have
expressed heavy usage of LinkedIn, and
several discovered GPAN through it.

When creating posters to advertise
GPAN to the community, it is useful to
highlight the ideas supported by the
group as well as what the program
involves. During the focus group
discussion, a friend of a current GPAN
member pointed out they did not know
what to expect at the meeting from
looking at the current GPAN flier. Giving
community members a sense of what the
program entails increases the chances of
interested individuals becoming involved
by reducing uncertainty regarding
program activities. In order to provide 

C O N C E R N S  R E G A R D I N G  M A L E
E N G A G E M E N T

Although engaging men and boys in the
space of gender equity is integral to
reducing gender-based violence, some
GPAN members are currently hesitant to
alter GPAN’s participant base. While
these members agree with the necessity
of engaging men and boys in the cause as
a whole, they are skeptical about the
need to expand the male presence in
GPAN specifically. One current member
shared their concern about adding men
by saying, “…but say 50% of this group
was men and 50% of this group of
women. How would that change the
group?” There is a lot of concern that the
safe space and community values will be
shifted with a large increase in male
participation.

During the focus group discussion, some 
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members expressed concerns about a
potential shift in the dynamic and the
need to modify the language used in
meetings to be inclusive to male
participants. Another participant shared,
“…when we do have men in training or
whatever it already changes the way
that we talk and the way that we say
things.” GPAN is currently a space where
they can freely talk about gender
inequity and gender-based violence.
Having more men in the space could
change the dynamics and prevent these
participants from feeling so free to
discuss. It was also found many members
would be okay with adding men, as long
as they were screened to make sure they
fit GPAN’s values.



STRATEGIES &
RECOMMENDATIONS 
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We utilized our research findings to
create and implement recruitment
materials during this year’s recruitment
period and deliver a list of recommended
recruitment strategies and methods for
gaining male participation to GPAN
coordinators. We recommend taking key
actions that include building connections
to recruit from new applicant pools,
implementing program changes in GPAN
for lower commitment involvement,
modifying existing recruitment posters
and advertisements, and facilitating
discussion with current GPAN members
about the future of GPAN in regards to
male engagement. 

after-school programs is likely to
connect GPAN with a larger number of
men compared to their current
recruitment sources, which are
predominantly occupied by females. To
achieve this, it is advantageous to
develop connections with these
organizations. As one program
coordinator pointed out, “You can't do
this work in isolation. It has to be done
with partners. For example, we work
with Banksia Gardens on several
projects. It's all about partnership.”
Furthermore, one former GPAN
participant cited the value of GPAN’s
collaboration with other organizations.
They stated, “And those collaborations…
are really good ways of tying different
communities together.” Throughout this
term, we assisted GPAN in recruiting
through various sports clubs and
organizations in Hume with which they
had no prior connection. We compiled a
list of contacts to facilitate the
maintenance of strong relationships and
enable continued outreach to more men
and boys in the area. This list can be
found in Appendix K.

We also suggest utilizing existing GPAN
members as a resource for recruiting
men. 

GPAN currently struggles with attracting
men to their program partially due to the
fact that they recruit from areas
dominated by women such as community
services classes and word of mouth
between women. In order to reach more
men during the recruitment period, we
recommend building relationships with
more organizations around Hume with
substantial male demographics to
encourage their members to participate
in GPAN and reach a larger recruitment
pool. Engaging with sports clubs and  

N E W  R E C R U I T M E N T  P O O L S
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Encouraging them to share their
experiences at GPAN or to bring along
friends, siblings, and significant others to
workshops and meetings can be an easy
way to introduce individuals to the
program without requiring a commitment
to a six-week training. 

One of the best ways for GPAN to reach
more young people for recruitment is
through social media. By establishing a
larger social media presence and
maintaining consistent activity on
platforms such as Instagram, GPAN can
increase its visibility, allowing more
individuals to become aware of this
program. Achieving this wider visibility
will increase the chance of attracting
more male participants. The most
effective way to be active on social media
as an organization is to create posts that
are eye-catching and impactful. One way
to grow GPAN’s social media presence is
to create posts with facts about the high
rates of gender and family based violence
in Hume and Australia. Another way to
achieve this is by posting short, attention-
grabbing graphics with strategies for
being a good bystander and easy ways to
fight against gender-based violence.
Creating easily shareable and repostable
content is crucial for tapping into the
network effect of social media. When
posts are easily shareable, individuals are
more likely to spread the message of
GPAN and tools to end gender-based
violence within their personal networks.
This allows the organization to connect 

with and capture the attention of new
audiences who may not have been
previously aware of GPAN. One example
of this can be seen in Figure 14. This
figure is an example of how GPAN
information can be presented in an easily
shareable way. The social media posts
created can be seen in Appendix L.

Figure 14: A social media post created to
inform on relationship violence.

Apart from expanding GPAN’s overall
social media presence, directing posts
specifically towards the impact on men is
crucial for reaching new pools of people.
Emphasizing that men are part of the
solution and affected by gender equity
and gender-based violence will increase
their sense of inclusion and engagement
with GPAN’s content. This targeted
approach towards men will not only
attract them but also enable GPAN to
reach and connect with new audiences.
Figure 15 shows an example of using
targeted language to target and teach
male audiences, and Figure 16
demonstrates a social media post aimed
at recruiting men for GPAN. 
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While most of the content created aims to
increase GPAN’s overall social media
presence, some of the content targets
men by using statistics regarding men and
using language found favorable by men
such as saying like “men are part of the
solution.” 

GPAN through it. We recommend
utilizing LinkedIn more to recruit for the
training program. We created a LinkedIn
post which can be found in Appendix M.
This post emphasizes the professional
development purposes behind the
training, which will attract young
professionals to the program. This will
also help spread GPAN to people in the
Hume area who may not have heard
about it before. 

Figure 15: A social media post with
information relevant to male audiences.

Figure 16: A social media post using
language to recruit men to GPAN.

Another important social media platform
is LinkedIn. This is a professional tool
used by many organizations to share
professional opportunities and recruit
from. Many current GPAN members use
LinkedIn heavily, and some even found 

P R O G R A M  C H A N G E S

After talking to past male GPAN
members about the program as well as
current members, we identified potential
changes to GPAN that may help with
recruiting men and member retention.
Promoting community engagement in
GPAN through smaller-scale events is a
key recommendation. Hosting events
such as barbeques, movie nights, and
other social gatherings can effectively
increase male participation by fostering
connections with current GPAN
members and the program. These
interactions may encourage men to
attend meetings in the future.
Independent workshops with the
community will also help with this. By
organizing these smaller events, GPAN
creates opportunities for men to
familiarize themselves with the program
without an immediate commitment,
potentially leading to future
participation. These events can also be
on the theme of gender equity. For
example, focus group participants
discussed the idea of holding a movie 
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night where they show a movie with
strong female leads or with themes
related to gender equity. Movies are
something that are enjoyed by a variety of
people and can often bring community
members together. The screening could
be followed by a discussion led by a GPAN
member in which participants analyze the
film based on a set of prepared questions.
One poster created to advertise a general
movie night can be seen in Figure 17. A
poster created for one specific movie,
Barbie, can be seen in Figure 18. 

Figure 17: General GPAN movie night flier.

Potential films to show and discussion
questions to go along with each can be
found in Appendix N. Additionally, GPAN
could hold creative events such as paint
or live music nights with themes relating
to gender equity. Standalone social
events such as these would be an
entertaining way to allow community
members to become familiar with gender
equity and GPAN’s mission without
committing to the training program.

Due to much feedback indicating high
barriers related to commitment levels,
initiating an annual “bring a friend day”
would provide individuals with
opportunities to engage with GPAN
without committing to a six-week
training. A friend of a GPAN member who
attended a “bring a friend day” this year
and participated in the focus group
stated they were more likely to get 

Figure 18: Barbie specific movie night flier. 
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involved in the program after attending
this meeting.

Creating smaller workshops on topics like
bystander action and opening them up to
the community would be impactful while
also being a smaller commitment.
According to one focus group participant,
“...coming to a single meeting or just one
workshop probably will get better
engagement because a lot of people just
won’t commit to ongoing stuff.” To
address sensitive topics and maintain
GPAN as a safe space, implementing pre-
registration is important. This approach
ensures that participants have good
motives and are the right fit for the
meetings and training sessions.

We also recommend changing the
workshops given during training every
year. During our interviews with past
GPAN members, one stand out comment
was about the lack of new and updated
information. Many of the workshops and
training sessions GPAN hosts review the
same skills and strategies every year. One
long-term member told us that one of the
reasons they left was because every year
the information was the same. They
stated, “The value sort of diminishes past,
I'd say, two to three years in terms of
development opportunities.” In order to
keep participants interested and engaged
for multiple years, the information
presented should grow and change as
well. We recommend that GPAN continues
to develop new workshops, providing 

members with ongoing learning
opportunities. Each year, GPAN should
focus on different topics or update their
strategies to keep the content fresh and
engaging, encouraging members to
return and further their knowledge.

A D V E R T I S E M E N T  C H A N G E S  

An important way to engage men is
through the way GPAN is advertised. We
have numerous recommendations to alter
advertisements such as recruitment
posters and materials. Additionally, we
have created new recruitment posters
which can be seen in Appendix I. 

We recommend that GPAN create
posters and advertisements that are easy
to understand at a quick glance. Using
posters with fewer words and
emphasizing the main aspects of GPAN
will allow a viewer to grasp the program
with little mental effort. 

Advertisements should emphasize
several specific points about GPAN. The
first point is that new participants should
share similar values with GPAN members.
It is important for new participants to not
clash with current GPAN members or
GPAN’s values. It is important to be clear
about what type of “open-minded”
people should join GPAN and establish
the values GPAN holds.

Creating advertisements that show the
strong sense of community GPAN has is
important in recruiting new individuals. 
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Using photos with candid moments and
friendly faces will show the sense of
community that is so integral to GPAN.  
Whether on posters or social media,
capturing moments of friendship and
laughter is important moving forward in
advertising efforts. Additionally, many
current GPAN members liked seeing
photos including people of all genders
represented together. Using diverse
photos shows how men can be involved
and included but also highlights that
women are safe. To tailor recruitment
efforts to men, it is also important to
specifically showcase them being involved
in the program. This will foster a more
welcoming community for men,
encouraging their participation. 

Another message to be emphasized is that
GPAN mainly serves the community of
Hume. More young people may want to be
involved if they know GPAN works in and
for their own community. Recruitment
advertisements and posters were changed
to more explicitly advertise that GPAN is a
local organization that focuses on
educating young people in Hume City, so
that people know that joining GPAN will
give them opportunities to help their local
community. 

A final recommendation about advertising
messaging is to emphasize the
professional development and resume
aspects of the program. This is especially
important to those in the community
service field. Many participants in the past 

have been recruited from a local TAFE’s
community service program to advance
their careers. Emphasizing this clearly on
recruitment methods will help people get
involved for their own professional
aspects. Additionally, highlighting the
program as a good volunteer experience
for resumes will help those who aren’t
specifically going into the community
service field get involved. It is also
important to show that all participants
who engage in the free training will
receive a certificate of completion. One
of the successful posters we created can
be seen in Figure 19. 

Figure 19: A recruitment poster that
emphasizes community building,

professional development, and the
mission of GPAN.

GPAN should advertise itself in different
ways to accommodate those who are
completely unfamiliar with gender equity
and gender-based violence. While it is
important new recruits hold similar views
to those held by the group, it is beneficial 
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to appeal to the “moveable middle” who
may not be familiar with the issue but
would be open to learning more. However,
it is difficult for those who are completely
removed from the issue to be concerned
about it and want to commit to a group on
a topic they know nothing about. This ties
into the importance of advertising on
social media sites such as Instagram. We
have created some posts for GPAN that
use statistics about gender-based
violence, bystander action, and other
digestible topics. These posts will help
people who are removed from the issue
get involved and want to see a change in
their community. These posts can be seen
in Appendix L.

Additionally we came up with a few
specific marketing changes to make
GPAN advertisements stand out more to
men. Creating eye-catching posters with
appealing visuals and bright colors that
stand out is important to capturing the
attention of viewers. The use of color and
engaging photos specifically are
important to engagement.

It is important to grab male attention but
to be careful with male-centric language.
One of our posters originally used the
phrase “Men are affected too,” which
demonstrated how closely men are
impacted and would attract the attention
of the male viewer. However, we found
that many GPAN members did not like
focusing on this, as it takes attention
away from the effect of violence on 

women, which GPAN focuses on. While
violence against men is a significant
issue, this is not the focal point of
GPAN’s project, so this messaging may
be misleading. There was also concern
around this messaging attracting men
who are not as like minded as the current
members. We listened to this feedback
and changed the poster to say “Men are
part of the solution” which got much
more positive feedback from the focus
group, while still attracting male
attention. 

Moving forward, we also recommend
collecting quotes from current GPAN
members to be put on recruitment
materials. These quotes can be about
why they joined, why they continue to
participate, or what they have gotten out
of GPAN. These quotes can be used on
recruitment posters, social media, and
GPAN’s website. This personal
messaging will show real human
connection and will help engage new
recruits.

Additional recommendations can be seen
in Appendix O.

F U T U R E  D I S C U S S I O N S
R E G A R D I N G  M A L E
E N G A G E M E N T

An important topic that arose in our
discussions with current GPAN members
was their overall hesitancy about our
goal of engaging men. Although all
participants understood the importance 
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of engaging men in gender equity and
gender-based violence spaces, some did
not see the benefit this would have for
GPAN as a program.

It is important to maintain GPAN as a
safe space for women if more efforts are
going to be put towards recruiting men to
the program. We recommend continuing
the process of thorough screening of all
new members, especially men. One
interviewee who works in the Gender
Equality and Family Violence Primary
Prevention space had a similar problem
about getting productive men to join
programs. While talking about screening
students they said, “[It was important] to
be able to screen students to make sure
firstly they were interested. Secondly,
they had capacity, be that they weren't,
you know, to also manage resistance and
backlash. Just make sure we didn't have
anyone joining…who want to…effectively
disrupt the group.” Screening men to
understand why they want to be involved
and what they hope to get out of joining
the GPAN training is very important. This
will ensure they are open-minded, have
views that align with GPAN’s, and will
contribute to a safe and welcoming
environment. This is integral in
maintaining the integrity and community
GPAN has built. After applying and having
strong written answers, a phone call or
interview could be set up to make sure
they will be productive, positive members
of GPAN.

Moving forward, we recommend having 

open discussions with current
participants to fully understand their
opinions on the future of GPAN. Do they
want to keep it a predominantly female
space? Are they open to letting men in?
Do they want to create a separate space
for men? Understanding the opinions of
current participants will help decide the
best course of action moving forward. If
the current members are not open to
increasing male participation, GPAN will
not be a safe and welcoming space for
men to join. Discussing our findings and
recommendations with GPAN members is
integral to the future development of the
group. 

If GPAN members are unwilling to
increase their recruitment towards men,
one option is to consider making GPAN a
female only space or creating a new
group for women or men specifically.
Creating a space just for women could
reduce anxiety around male participation.
Maintaining a space for women only will
ensure they have a safe space to talk
without worrying about being sensitive in
the way they speak. There are downsides
to this, however, including enforcing
gender binaries and excluding gender-
diverse people, and further increasing
the gap of knowledge of men in this
space. 



The Broadmeadows region and Australia
as a whole have high rates of family and
gender violence. Good People Act Now is
a program working to prevent gender-
based violence through advocacy, but
they struggle to involve men in their
program. Male involvement is critical to
increasing awareness of gender violence,
but low male participation in GPAN’s
program is limiting their range of
advocacy. 

Through our research we determined the
factors behind this lack of engagement
and created strategies to increase it in
the future. After analyzing survey results,
we discovered that many men in Hume do
not feel personally affected by gender-
based violence, but have expressed
overall concern for it in their community
and recognize that men are affected by
it. They have also shown willingness to
engage in social justice work. This data
shows that if men were presented with
information about GPAN in a curious,
welcoming manner they would be willing
to be involved.

After talking to a variety of program
coordinators, we recommend GPAN to
advertise more directly to male
demographics and ideals. This should be
done by talking about gender-based
violence in a curious, team-oriented 

manner rather than promoting shocking
statistics targeted towards men. Shifting
the language to be less accusatory and
creating a space where men feel safe
and comfortable to talk is integral in
long-term engagement. 

Additionally, increasing the focus on
professional development and tangible
benefits will increase engagement.
Highlighting the training program as a
professional development opportunity
and resume builder which includes a
completion certificate will increase male
interest. 

We also learned that a six-week training
program and fortnightly meetings can be
hard to commit to for many individuals.
Creating opportunities for smaller-scale
single sessions, trainings, and events will
increase overall engagement and
familiarity with the program without a
long-term commitment.

Another important finding is the
importance of recruitment in male
dominated areas. Working to spread
GPAN to organizations with larger
numbers of men is integral in increasing
male engagement. Sharing recruitment
materials to places such as leisure
centers and sports groups will increase
the male recruitment pool significantly.

CONCLUSION
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It is also important to discuss these
changes with current GPAN members.
Changing the group dynamic may make
current participants uncomfortable, so
hosting continued discussions about the
plans of the group is important to
keeping GPAN as a place that meets
their values.

Overall, creating a safe, welcoming, and
low-commitment environment is the best
way to increase male engagement.
Shifting advertising efforts and the way
advertisements are presented will be
most successful. After implementation of
some of these strategies, the most
recent GPAN training session had
twenty-two total participants, with seven
being male-identifying. This is the
highest number of male participants
GPAN has ever had, which shows GPAN
is evolving to a more diverse and
widespread program. Leaders in the
gender-based violence prevention space
are very optimistic about these findings
and hope to use them to increase male
participation in their own programs.
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APPENDICES
A p p e n d i x  A :  S u r v e y  Q u e s t i o n s  f o r  H u m e  C o m m u n i t y

1. What is your gender identity? (ex. man, woman, nonbinary, etc.)
2. How old are you?

 a. 18 - 25
 b. 26 - 30
 c. 31 - 45
 d. 46 - 60
 e. Over 60

3. What community programs/activities are you currently involved in?
a. Sports
b. Arts
c. Music
d. Leadership Programs

       e. Community Advocacy
f. Social Justice
g. Tutoring
h. Science Clubs
i. Theatre
j. Professional Groups
k. Volunteer Programs
l. Other: ____

4. How concerned are you about gender-based violence in your community?
       a. Scale from 1 (Not concerned at all) to 5 (Very concerned)
5. How much have you been exposed to gender-based violence?
       a. Scale from 1 (Never exposed) to 5 (Frequently)
6. To what extent do you believe men are affected by domestic or family violence?
      a. Scale from 1 (Not affected at all) to 5 (Affected greatly)
7. How familiar are you with Banksia Gardens Community Services?
      a. I have never heard of Banksia Gardens Community Services
      b. I have heard of but Banksia Gardens but haven't participated in a program
      c. I have heard of them and have participated in one or more programs
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A p p e n d i x  A :  S u r v e y  Q u e s t i o n s  f o r  H u m e  C o m m u n i t y  C O N T .

8. How familiar are you with the Good People Act Now initiative?
      a. I have never heard of Good People Act Now
      b. I have heard of Good People Act Now but have not participated in it
      c. I am a past or current GPAN member
9. How likely are you to get involved in a social justice program?
       a. Scale from 1 (Never) to 5 (Very likely/currently involved)
10. What would make you want to join a social justice program?

A p p e n d i x  B :  S u r v e y  F l i e r s
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A p p e n d i x  C :  I n t e r v i e w  Q u e s t i o n s  f o r  H u m e  M e n

Do you believe gender or family based violence is a problem in your community?1.
What do you think it means to be a man in society and what are important
characteristics of being a man?

2.

What can men do to reduce relationship violence?3.
Do you have any opportunities to talk to other men or people in the community
about these topics?

4.

What is your perception of the Good People Act Now program?5.
Have you ever considered joining a youth action group?6.

What makes you hesitant to join one?a.
           b. What would make you want to join one?
    7. What community programs or activities are you currently involved in and why?

A p p e n d i x  D :  A d d i t i o n a l  I n t e r v i e w  Q u e s t i o n s  f o r  P a s t  G P A N
M e m b e r s

What made you get involved in GPAN? 1.
Did you feel included in the program?2.
What did you like about the program?3.
What do you think could be improved about the program?4.
Do you have any suggestions to better advertise GPAN to male community members?5.
What were your reasons for leaving GPAN?6.
Would you recommend joining GPAN to other men?7.
Is there anything else you would like to tell us?8.



43

A p p e n d i x  E :  D a t a  A n a l y s i s  C o d e
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A p p e n d i x  E :  D a t a  A n a l y s i s  C o d e  C O N T .
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A p p e n d i x  E :  D a t a  A n a l y s i s  C o d e  C O N T .
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A p p e n d i x  F :  I n t e r v i e w  Q u e s t i o n s  f o r  P r o g r a m  C o o r d i n a t o r s

1. What is your name, job title, and the company you work for?
2. What is the focus of your program and what do you aim to accomplish?
3. How do you spread the word and recruit for your program?
4. How many men are involved in your program versus women?
5. Are there any specific tactics being employed to involve men?
6. What makes men want to stay involved?
7. Have you gotten any feedback from men regarding your programming or outreach
methods?
8. Who else do you know that would have an interesting perspective about this topic?
9. Do you know of any other similar organizations with high male engagement?

A p p e n d i x  G :  I n t e r v i e w  Q u e s t i o n s  f o r  M a r k e t i n g  a n d
C o m m u n i c a t i o n s  P r o f e s s i o n a l s

1. What do you think about the GPAN poster from a communications perspective?
2. How would you tailor the messaging of the advertisements better to men?
3. Have you recruited men for a program similar to GPAN before?
4. Do you think there are any organizations that do really well at advertising for men?
5. Are there any specific tactics that would better engage men?
6. Do you know of any other people with marketing insight that we could reach out
to?

A p p e n d i x  H :  S u r v e y  Q u e s t i o n s  f o r  C u r r e n t  G P A N  M e m b e r s

1. How did you hear about GPAN?
2. What made you want to join GPAN?
3. What makes you want to stay involved in GPAN?
4. What are your thoughts on the current recruitment poster? 
5. Do you have any other thoughts?



A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s
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A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s  C O N T .



49

A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s  C O N T .
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A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s  C O N T .
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A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s  C O N T .
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A p p e n d i x  I :  R e c r u i t m e n t  P o s t e r s  C O N T .



A p p e n d i x  J :  F o c u s  G r o u p  Q u e s t i o n s

1. How do you feel about having individual workshops to get people to learn about
GPAN and the program like an open house or open meetings?
2. How do you feel about more GPAN sponsored social events like movie night or 3.
doing something with art/music?
3. What are the most important parts of GPAN you want to be advertised?
4. What are your thoughts on the original poster?
5. What are your thoughts on the new posters? What do you like or not like? What
would you want to change?
6. What are the biggest things you get out of GPAN/would you recommend people
join?

A p p e n d i x  K :  N e w  C o n t a c t  L i s t
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A p p e n d i x  K :  N e w  C o n t a c t  L i s t  C O N T .  
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A p p e n d i x  L :  I n s t a g r a m  P o s t s
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A p p e n d i x  L :  I n s t a g r a m  P o s t s  C O N T .
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A p p e n d i x  M :  L i n k e d I n  P o s t
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A p p e n d i x  N :  M o v i e  N i g h t  I d e a s
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A p p e n d i x  N :  M o v i e  N i g h t  I d e a s  C O N T .
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A p p e n d i x  N :  M o v i e  N i g h t  I d e a s  C O N T .
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A p p e n d i x  N :  M o v i e  N i g h t  I d e a s  C O N T .



62

A p p e n d i x  N :  M o v i e  N i g h t  I d e a s  C O N T .
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A p p e n d i x  O :  O t h e r  R e c o m m e n d a t i o n  I d e a s


