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Project Goal 
Statement

 This project is intended to 
help the CERES School of 

Nature and Climate streamline 
its information management 

system within the Adult 
Learning Program by 

implementing Monday.com as 
a centralised data location.
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Project Objectives

1. Learn about the operations and data management 
system within the Adult Learning Programs

2. Design a new streamlined system using Monday.com 

3. Implement the new system 

4. Provide documentation and training for CERES staff 
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Human-Centered & Iterative Approach
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LEARN DESIGN

TESTTRAIN



Learning Through Interviews 
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Create 
Personal 

Connections 

First-Hand 
Experience

LEARN



Who We Interviewed 
Jonathan Noble: Head of 
School of Nature and 
Climate
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Chris Pendleton: 
Administrator, Adult 
Learning

Karen Mengell: Courses 
Program Lead

Luisa Cardamone: 
Workshops Program 
Lead

Andrea Nelson: 
Marketing Lead

Prasad Omprakash: IT 
Administrator 

Claire Cummings: Systems 
and Communications 
Coordinator 

Sarah Murfitt: Student 
Programs Bookings
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The Adult Learning Program Offers 
Different Types Of Programs That Are 

Aimed To Reach The Same Goal 

Courses

Contains several sessions 
that stretch across multiple 
weeks for in-depth learning 
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Workshops 

Runs for a few hours on one 
day for quick learning about 

a single topic 

LEARN



Inefficiencies Of The Previous System

Manually sending mass emails before workshops 
and courses 

Low number of feedback forms that contain usable 
information 

Different order information stored on several 
different platforms 

Little to no data reporting system 
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Inefficiencies Can Lead To Larger Issues   

Less time connecting 
with community 
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Difficult to adapt programs to 
participant feedback

Disorganisation can lead 
to confusion

Difficult to produce 
customised reports 

LEARN



Map Previous Workflow
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What Is Monday.com? 
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Centralising Data Storage
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Monday Boards Overview
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Programs

Subsidised 
ParticipantsFeedback 

Order
All course and workshop 

information including SKU, 
date, number of participants 

registered, etc 

Results from participant 
feedback forms 

post-course/workshop

Booking information 
received from individual 
orders that occur on the 

website

Additional information 
about participants that 

receive subsidy 

DESIGN



Transferring Data Into Monday.com: 
Reducing Manual Entry
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Centralised Programs Board
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Email Reminders
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Attendance Form
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Automatically generated 
attendance form

DESIGN



Keeping Data Within Monday.com
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Reducing User Error: Prefilled Feedback 
Forms with QR Code 
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Feedback form with 
prefilled name

Auto Generated 
Program QR Codes

DESIGN



Reducing User Error: Prefilled Feedback 
Forms with QR Code 
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Feedback form with 
prefilled name

Auto Generated 
Program QR Codes

DESIGN



Data Reporting Supports The Growth Of 
A Non-Profit  

Gain support from donors and 
sponsors 
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Show which programs need 
more support and which are 

profiting the most 



Dashboard Reporting
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DESIGN



Financial Report
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Booking Report 
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Individual Program Report 
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Overall Map
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DESIGN



Testing Our Systems By Importing Data
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Uncaught Errors Can Lead To Incorrect 
Data 
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Easy to Find Status for Errors 
that Need Attention



Different Staff Members Have Different 
Levels Of Technical Skills 
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Teaching Materials
Tutorial videos 
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User guides 

TEACH



Technical Documentation For Bug Fixing 
And Future Expansion 
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How our Project Aimed To Help CERES 
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Data 
Centralisation

Automate 
Repetitive, 

Tedious Tasks

Unlock Data 
Insights 



Recommendations
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Continue 
Transitioning to 

Monday.com

Continue 
monitoring 

system

Continue to 
improve 
website 

consistency
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Thank you! Any Questions?
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