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of waste in Kyoto 
is food waste

of discarded food in 
Japan is within its expiry 

date

of food produced 
in Japan is wasted
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of waste is 
recycled

of waste is 
incinerated or 
put in landfills
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1 Build

2 Collaborate

3 Consume

4 Advocate

Identify methods to create a natural, sustainable, and 
accessible composting system for organic farms
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Origin of waste

Transportation

Waste storage

Composting technique
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Empty greens container on the pile

Transport waste to Midori Farm

Stir browns and greens

Collect waste from green waste contributors
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Composting technique Windrow composting

Storage of leaves Pile

Origin of greens Teikei customers

Origin of browns Takashima City leaf program
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Waste containers 1.3 gallon buckets

Transport Sponsor’s car

Labor Midori Farm volunteers
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Contact green waste 
contributors

Contact brown waste 
contributors

Purchase waste 
containers Educate volunteers
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Origin of waste

Transportation

Finished compost

Location

Labor

Size

Composting technique
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Contact organizations Determine Logistics 
Requirements

Determine 
Processing 

Requirements
Educate volunteers



Determine organization

Determine cost

Transportation of compost
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Determine CostContact organizations Determine Transportation
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Population of 
Kyoto City

Tourists to Kyoto 
per year
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gr-midorifarms18@wpi.edu
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