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Ticketed Entry System Goals

°Reduce congestion (West Entrance)
°Provide entrance certainty
olmprove visitor use management
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Key Functionality

°Cell phone location data
°Does not require cell service
oConstructs trips

°Qrigin, destination, and route }; :g
°Completely anonymized -
STREETLIGHT
DATA



*Going-to-the-Sun Road

*West Entrance

*Surrounding Communities
*Visitor Home States




West Entrance
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When did Vehicles Leave? 9 pm

Park Exit Times (West Entrance)
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How Many Were Turned Away?
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19% Turned Away

Diagram of Ticket
Corral at Glacier
Headquarters




Going-to-the-Sun Road




Distribution
of Congestion
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Which areas were most congested?
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Time for Visitors to Arrive at Logan Pass

°From West Entrance
°First Destination (no stop > 5 mins)




Arrived at Logan Pass in under 70 mins

Time 2019 2021
dam — 6am 94% 69%
10am — 4pm 22% 51%

5pm —8pm 30% 63%




Surrounding
Communities




Where do Visitors Go After Corral?
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Visitor Home Locations




Where did Visitors Come From?
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Impacts of Ticketed Entry System

°West Entrance Vehicle Load
°Going-to-the-Sun Road Congestion
°Surrounding Communities




Recommendations

> Continue Ticketed Entry System for 2022
o Extend Ticketed Entry System Hours
> Improve Ticketed Entry System Publicity
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Questions

Visitor Mobility Analysis
Worcester Polytechnic Institute




LOCATION-BASED D
SERVICES DATA

@ GPS DATA

TRAFFIC COUNTERS
AND EMBEDDED SENSORS




Congestion Metric

Average Speed 100
Maximum Average Speed

Congestion Percentage = (1



