The Social Problem

* Severe weather patterns cause flooding and
can include spikes in wind gusts and heat

* Weather damage may induce power outages
or other unsafe conditions at facilities using
and storing toxic chemicals

* Major risks to toxic chemical using facilities

* Resulting disasters put entire communities In
harm's way

» Toxics Use Reduction aims to reduce
amounts of toxic chemicals on-site to
INncrease safety

Relevance of Services

_ Attendees desire more
OTA services are relevant specific information from

to the needs of their clients trainings

Information provided

directly benefits the Attendees desire focus
organizations seeking help on weather specific to
via OTA trainings or other the northeastern region

services
OTA resources are
relevant
Some training
Relevance of attendees did not gain
Recommendations awareness of

OTA technical services

Clients are able to make
changes related to their Site visit

An Evaluation of OTA Chemical Safety and

Project Goal

To assess the effectiveness of the Office of Technical Assistance
and Technology's chemical safety and climate change resiliency
program, including trainings and site visits, and provide

Objectives

1. Develop criteria for determining program
effectiveness

2. Interview training and site visit participants to
evaluate program based on identified criteria

3. Develop and deliver recommendations to the OTA

ane recommendations for improvements. for improving the program
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» Toxics users were trained to identify vulnerabilities to ~ (NPPE) discharge sites and red markers indicate EPA-

marked Tier 2 sites.

climate change and severe weather in their companies

Provide specific, detail

oriented info Have you implemented any changes or practices
based upon what you learned at the OTA training?

Develop specialized
services for businesses
with unmet needs

Increase focus on local
severe weather
conditions

Increase awareness for
OTA services via PR 0 0
campaign

rovide comprehensive
support for clients
» implementing OTA
suggested TUR
changes

process, their facility, their recommendations were
trainings, etc. without relevant to the
being completely impeded ~ company’s needs
by barriers (i.e. cost)
- : OTATUR
OTA ability to provide »| recommendations are W
reasonable difficult to implement |

recommendations,
sensitive to the needs of
the company with respect ’/Trainings could benefit |

to possible barriers from an active, hands

Would you ever invite the OTA back or use any of
Include hands on their services again?

» activities/ emergency

\ j g on, or mock disaster

scenario component
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There is a desire for a

drills in trainings

> greater online presence
\ N Y,
- Trainings provide
» valuable networking
opportunities
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Client Satisfaction

Clients are satisfied with
OTA trainings and other

services ' Companies are willing
to work with OTA in the

>
\ / _. future

Increase accessibility of
online chemical
» database and TURI
resources via OTA
website 0

Develop online webinar
»versions of trainings for
ease of access A 70

/" Additional Findings

These are results that do

OTA assistance

Companies are muvingw
» towards TUR without J

Feedback collection is )

specific criteria but were »| ineffective, incomplete,

Utilize uniform
» surveying methods for
consistent data

not necessarily pertain to [

significant and noteworthy scattered J

Quotes from Program Participants

 “OTA, TURA... are a win-win for companies”’

» “"OTAIs a great resource to have”

* "One of the best kept secrets in Massachusetts”

* “For anybody not to take up some of their
services... it's a no brainer”

* “For us, [OTA services were] very beneficial. We've
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